
 

1 
 

Leadership in Service Workshop 
 
The importance of leadership is repeated and emphasized in Al-  
 
Tradition Two a loving God as He may 
express Himself in our group conscience.  Our leaders are but trusted servants; they do not 

 
Tradition Nine

 
Concept Three  
Concept Nine

 
 
 

Leader Qualities 
 
1. Inspire others to act 

 
  

                                                      Concept 9, Al-Anon Alateen Service Manual, pp.200
 
2. Consider what is best for Al-Anon as a whole 

fellowship                              Concept 9, Al-Anon Alateen Service Manual, p. 200
 
3. Consult with others  

counsel of others, research previous similar decisions, delay or postpone decisions, and seek 
Concept 3, Paths to Recovery (B-24), p. 264 

 
4. Are accountable 

Concept 9, Al-Anon Alateen Service Manual, p. 200 

 
5. Are you capable of compromise 

 
                                                        Concept 9, Al-Anon Alateen Service Manual, p. 201

 
6. Are courageous 

-continued criticism an 
oncept 9, Al-Anon Alateen Service Manual, p. 201

 
7. Have vision 

Concept 9, Al-Anon Alateen Service Manual, p. 202
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Do I See Myself as an Al-Anon Leader? 
 

and vision. They are inherent in all of us and brought to full strength as we practice the Al-Anon 
 

                                  The Concepts: Al- -57), p. 12
 

Representatives and Delegates exhibit these characteristics in fulfilling their roles as the primary 
representatives of Al-  
                                                                The Concepts: Al- -57), p. 12

 
-  

                                                                                                       Paths to Recovery (B-24), p. 301

 
-  

                                                                The Concepts: Al- -57), p. 12 

 

Personal Reflections 
 

1. Do I believe I can be a leader? 
 
 
2. Am I hesitant to be one?  
 
 
3.   Which qualities of leadership do I already have? 
 
 
4.   What leadership traits do I want to develop? 
 
 
5. What traits do I possess that might need to be removed by my Higher Power for me to 
grow in my service leadership? 
 
 
6.  What is my -  
 
 
7. What key leadership traits do I consider when electing other service leaders? 
 
 
8. How is each member of an Al-Anon group in a position of leadership? 
 
 
9. Where am I on my spiritual path toward becoming a stronger leader? 
 
 
10. What have I to gain by developing more leadership qualities?  


