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TEAM Event “party favor”
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Bookmark, notebook, and folder...







ARCHIVES




“Love Gifts”




4. Take the Solution Action] -




Literature Table
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Tina Barna, Bev Anderson, & Pat Quiggle




Tina, Bev, and Pat...




Hawaii attaches TEAM Event
to Assembly

. Spring Assembly always on Oahu

- Fall Assembly is rotated between four
districts

. This Assembly/ TEAM Event was in West
Hawaii district on the Big Island

- Groups pay for GRs to attend Assembly;

- Therefore groups pay for GRs to attend
TEAM




Pat Quiggle, Director of Public Outreach

= Ways to help the newcomer find meetings:

= When filling our the GR-1 form which we
give to Group Records Coordinator, make
sure the CMA/GR knows that when they list
their name on this form, they are saying ,
“yes, call me, | will tell you a little about
Al-Anon and how it helped me!”

= Give them a warm welcome and invite them
to your meeting

= Signage for meetings is very important!



How to Keep Newcomers coming back

» Give them a “friendship book” = Phone list

» Keep your groups healthy and thriving by
using CAL & GAW (see next slide)

» Give newcomer packets with schedules or
directories for other meetings

» Show “LOVE”

» Some groups give a soft cover of ‘How Al-
Anon Works...’

» Courage to Change sells the most of all
daily readers; some groups give this




PUBLIC OUTREACH \|
- www.Al-Anon.org \

Ways to reach new members:
. Public Service Announcements (PSAs) \‘/é ‘
. DVD’s on Family /

- Al-Anon Faces Alcoholism (AFA)
- Messages from New media (i.e. Anne

Landers) /

. Service tool - “Best of Public Outreach”
for local PO on Members site



http://www.al-anon.org/

Attraction rather than Promotion...

Attraction - When | want what someone else has

Promotion - When | shove my opinion on someone else
Successfully working the Program, not preaching it
Overcoming Shyness is a gift of Al-Anon

Tradition 11 - Why do we practice Anonymity at the
Public Level?

TV, Films, Internet, can show your full face & say full
names but not identify as an Al-Anon Member

Can be on the radio and say you are an Al-Anon
member but not give full name

Send your favorite doctor a Forum subscription
Have a Public Outreach Workshop!



Traditions in Personal Life

» Home life can be tense, unpredictable...arguing and
fighting or worse...live in isolation

» “Unity through the Traditions” in our groups -
behooves me to bring into home

» Use understanding with humility as my place in the
world and my place in the family

» When | make good decisions for me, they end up being
good decisions for people | love

» Principles Above Personalities - Why someone acts the
way they do is not always easy to understand but |
don’t have to take it personally







Healthy Thriving Groups

- Thriving - characterized by success or prosperity;
flourishing

- Welcoming atmosphere

- Al-Anon/Alateen members lovingly share and willingly
participate in group service

- Members feel accepted no matter what; the meeting is non-
judgemental

- Time before and after the meeting to share with newcomers
- Members show up early or stay late

- Commit to weekly attendance

- Encourage EVERYONE to participate and return

- Talk about and encourage Sponsorship

- Avoid outside issues; keeping positive focus on personal
recovery

- Keep the focus on yourself when sharing experience, strength,

and hope about recovering from effects of loving and living
with an alcoholic




How to Encourage Service

Tell them the Benefits: Someone told me:
= Love = “you’d be good at...”
= ‘| see qualities in you that will

= Friendship benefit our Area

= Confidence = Others believed in me & then |

= Purpose is God’s Will believed in Me!

- Overcome lsolation = Don’t have to do it alone

) = Use the Tools in the Service Manual
= Sense of Accomplishment

= QOvercoming Perfectionism ,
Barriers Include:

» Joy & Laughter - Fear of Failure

= Thinking can’t overcome shyness
= Feeling not good enough

= Criticism from others & me

= Asking wrong people for help




Delegate’s Lori & Dana










Bev, Tina and Pat share
their personal stories of
how they got to Al-Anon...

- Similarities include:
- Adult child of an alcoholic
. Counselor told me to go

- Went to church EVERY day at
school




Similarities continued....

Waited 2 hours for the alcoholic to show on the first date

Significant other had a sad childhood so “he needed me”.

Never knew about HALT (check to see if Hungry, Angry, Lonely,
or Tired)

Mother never rested, was sick, or took naps so | learned
that way too

Was the perfect scout leader, volleyball coach, Room Mother.
etc..at child’s school

Just want to be “happy”

When | told counselor meetings were boring; he said “boredom
equals serenity.”

Finally decided to quit asking God for what | wanted, and asked
for Help His way

Put name on bottom of shoe of who you are angry at!



Communications:
Al-Anon Family Groups & AFG, Inc.

= Al-Anon Family Groups is the
Fellowship & the Traditional
Arm

= AFG, Inc. is the Organization &
the Legal Arm




Al-Anon Family Groups:
= Provides support for members in recovery

= Held first World Service Conference (WSC)
in 1961

= WSC in 1970 approved the 12 Concepts

= WSC Charter’s Purpose:

= To be guardian of the world services & 12
Traditions

= To be a Service Body; not a government

= Charter does not exist in the eyes of the
law (p.171 of Service Manual)




AFG, Inc.:

= Protects things like our logo, copyright
privileges, etc.

= Legal Arm: Holds our By-laws
= |s a 501C3 (tax exempt)
= Includes the Trustees

= Takes care of the WSC (Ultimate
Traditional Authority in the Fellowship)

= Does exist in the eyes of the law




Abundance & our 12 Step in Action

= WSO provides: Area Highlights, CAL Literature, Table cards,
etc. Translates literature into many languages

= Come at cost; someone at WSO has to do the work

= All services are being provided for those who haven’t found
us yet...and for OUR GROWTH

= WSO has just under 50 employees providing all these
services

= Many are Al-Anon Members (Associate Directors are; To
vote & participate at WSC they must be)

= Executive Committee oversees the day-to-day Administrative
activities at WSO (7-8 members that come in monthly from
all over North America)

= Those that aren’t members of Al-Anon believe in our mission
to get help for those affected by someone else’s drinking

= Board’s Vision - Help members find help and recovery in
every community...Step Twelve in action (see As We
Understood p. 229)




Abundance & 12 Step in Action continued...

» To be able to download literature and
provide a website is not free

» Someone has to maintain this
» Services include:

»Group Service

» Membership Outreach
»Public Outreach
»Fellowship Communication
» Administrative & Business Services




Your Contribution:

= Money is in all our affairs
= Money is not easy to talk about
= Many of us want to keep money close and not spend it

= Some of us have had to keep it hidden so the drinker
won’t spend it

= Your contribution is helping to carry the message

= Making coffee, taking our trash, putting up chairs, setting
out literature, being a Greeter, holding a Service Position
& giving a Financial Contribution all help to do this - carry
the message!

= MONEY IS A MEANS, NOT AN END!
It is your messenger in places where you can’t be!




Abundant Thinking

= Build on what we have; stop giving voice to what we don’t

= With anything, you get what you give!

= | have stopped giving $1.00 & | seem to have more in my checking
account; to me, that is a Spiritual (experience) Principle

= How do you recognize abundance vs, scarcity in all areas of your
life?

= How do you think abundantly?

= If | focus on my blessings, then my life is wonderful
= | give to where | am spiritually fit

= Use the mantra, “that we are Abundant!”

= Does your group give to WSO directly? What keeps you from
thinking abundantly?

= Are you hearing from Jenni McCann, Treasurer, in her Quarterly
Appeal letter 4 times a year at your meetings?*

= In 2016, $260/group monthly for WSO to service each group*




Thank you for helping to make the
Vision of Al-Anon Family Groups!

»We were up $300,000 (28%) in
November 2016

»We surpassed our goal of $1.8
million in December &
actually reached $2 million

Yay AFG!!! Keep up the good work!




Salary info at WSO

« The salaries of WSO staff are in line with similar & Empe
o o . . . . oyees
positions in the Hampton Roads area. (Virginia e
Beach) N2eres y=

= Qutside Consultant who specializes in pay looks at
salaries every 5 years

= This lets our employees be fully self supporting

- By hiring a consultant, we are practicing the
spiritual principle of prudence.

- We also want to attract skilled, capable staff when
we have openings

- When we give to WSO we trust our HP that the
money is used to carry out our primary purpose.
Trust is difficult because alcoholism destroys it. Yet,
we push on through and do it anyway.




Trustee Search

All are Al-Anon Members

19 are on the Board ]}"

9 are Regional Trustees ﬁ"i QS{

9 are Trustee’s At Large (TALs) 'Qde .I’ee
1 Sustaining Trustee (Executive Director)

All are on the Policy Committee
Each Trustee talks to four (4) Delegates

Meet 4 times a year in Virginia Beach or at a Meet the Board Event (Jan., April, July,
October)

Trustees look at where your money goes every single quarter
As a Board member, you look at Management of WSO (Property & Finance)

Honors the Vision and & Mission statements...” Anticipates the Future & Al-Anon’s place
in it”

Anyone interested in being a Trustee can write to the COB
ED & Director of Business Services are one of few that cannot be an Al-Anon member
Responsible for planning WSC Agenda



Trustee Search continued...

Trustees have to have 10 continues years of commitment to Al-Anon meetings
Must attend Quarterly meetings

Must be able to travel by plane

Must share a room

Must be able to sit for a L-O-N-G time

vV v v v v Vv

Trustees must have a high ethical standard - no gossiping, etc. and must
practice spiritual principles in all their affairs

Must operate in a culture of Trust

Must be on Thought Forces & Task Forces

Must possess Humility - all are equals

Must use KBDM to arrive at an informed Group Conscience
Concept 10 - In Your Future?

Check out P. 348 in ODAT for your answer

vV v v v v Vv
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