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Experience, Strength and Hope

Links of Service Reporting Back to Your Group
* What are the Links of Service * Taking Notes

* Where do | fit? * Reporter Questions

* Duties  Announcements/Reports at

Group Meetings
* Receiving Communications



Al-Anon

The Shared Experience of Al-Anon and Alateen Members.

Group Representatives G-11

As a Group Representative (GR), you
are the first link in the chain that leads
to our World Service Conference
(WSC).

Al-Anon.org
Members (Hover)
Member Resources (Hover)
Manuals & Guidelines (Click on)
Guidelines (Click on)




G FfOu p Re p rese ntatlve How does this connect to Group Business?

...to the informed Group Conscience?

The Group Representative (GR) is a vital link in the continuing function, growth, and unity of
worldwide Al-Anon.

GRs are members with experience, stability, and a general understanding of the Traditions and
how they are applied.

The GR becomes familiar with the Al-Anon/Alateen Service Manual (P-24/27) and encourages its

use in Al-Anon meetings.

The GR is the first link in the chain that leads to the World Service Conference and is the voice of
the group at the Area level.

The GR votes on matters affecting the Al-Anon group and potentially Al-Anon as a whole.




Group Business Meetings & Group Conscience

Al-Anon and Alateen Groups at Work, pages 46-49
Tradition Two

For our group purpose there is but one authority —a loving God as He
may express Himself in our group conscience. Our leaders are but trusted
servants — they do not govern

Group Business Meetings

* Share information
* Include all group members in activities and concerns
* Decisions determined by informed group conscience




What are the Links of
Service

* Member

* Group

* District

* (Area) Assembly

* World Service Conference

Links of_ Service

divide responsibility

multiply involvement

Add awarenass

equals a healthy group

Member + Member = Group
Group + Group = District
District + District = Assembly

Assembly + Assembly =
World Service Conference




Group Business Meetings

Warranty Three

that all decisions be reached by discussion, vote and whenever
possible by unanimity;

Group Business Meetings

* Opportunity to share ideas, express concerns, plan special meetings
or projects, discuss other group business

* Opportunity to identify and discuss solutions to group problems that
affect group unity

* How the meeting is conducted, and decisions are tracked varies



Group Business Meetings

* Scheduling
* Regular basis
* As needed

* Before, after or during group
meeting

* Planning
* Announcing in advance

e Conducting the meeting
* Who chairs
* Format

*Adapted from Alberta/NWT GR Survival Guide

\

|

Sample Agenda for Group Business Meeting*
Treasurer's Report

« Income and expenses since lagt report

« Balance

Literature Repaort

« Present imentory

« Discuss group's literature needs

Public Outreach Report

« Explain public outreach activities of group members since
| last repart

Grroup Representative Report
« Report highlights 4ﬂ'prﬂ-inus [Mstrict and Assembly meetings
» Have multiple copies of full A ssembly reports available,

Al-Anon Information Service (AIS) Report
« Discuss highlights of previous AlS meeting

(Hd Business
| - Status of previows group issues

New Business
| » Discussion of ZTOUp Concerns

& fjmup conscience decisionsvole on isspes

General Updates

Questions/Comments/ Announcements/Suggestions
Date for Next Meeting

‘




Discussion of the topics

Having a thorough discussion

oln a principle-based manner

oAll who wish to be heard

oApplying the Traditions and Concepts

* If unanimity is not reached, discussions may continue later

* Resources to help
e Taking a Group Inventory (G-8a and G-8b)
* Al-Anon/Alateen Service Manual (P-24/27)
e Using Al-Anon Principles to Resolve Conflicts Kit (K-70)



Things to consider with Decisions

Voting at the meeting
* Group decides who votes
* Members who attend more than one group



Group Conscience

e Group Conscience: What Is It? —
Al-Anon Family Groups

* https://al-anon.org/blog/group-
conscience-what-is-it/

Result of the

group’s business
meeting

discussions

The will of
the group

J



https://al-anon.org/blog/group-conscience-what-is-it/
https://al-anon.org/blog/group-conscience-what-is-it/

Informed Group
Cconscience

e What Is an Informed Group
Conscience? — Al-Anon Family

Groups

 https://al-anon.org/blog/what-is-
an-informed-group-conscience/

INSIDE AL-ANON FAMILY GROUPS

“Our COMMON WE”AR"———NOTE; from The WSO

Whart Is an Informed Group Conscience?

A “group conscience” is taken when
a group decision needs to be made.
It can be regarding any number of
things, such as changing the group
name, the meeting time and place,
finances, or any other decision. Some
group decisions may be made quickly;
others may take time.

It is important to take the time
necessary to hear from all members.
If the business meeting doesn't allow
enough time for all voices to be
heard, the matter can be revisited and
discussed in the future. This pause
allows for the guidance of a Higher

“Inside Al-Anon Family Groups” presents
experience through service. Please feel fre
this credit line: Reprinted with permission of Al-Ar

STATEMENT OF PURPOSE

vs, policy, and commentary from Volunteers, Staff, and readers sharing
hese articles on your service arm website or newsletter, along with
amily Group Headquarters Inc., Virginia Beach, VA.

Power. This is how a group conscience
evolves.

As members, we become informed
to participate in the group conscience
when we talk to each other and reason
things out. We promote group unity by
abiding by the Twelve Traditions and
Twelve Concepts of Service. It may be
helpful to review them prior to group
conscience discussions during regular
group business meetings.

Once consensus is reached on a
matter, the group agrees to support the
group conscience decision.

AL-ANON.ORG TGS S S S



https://al-anon.org/blog/what-is-an-informed-group-conscience/
https://al-anon.org/blog/what-is-an-informed-group-conscience/
https://al-anon.org/blog/what-is-an-informed-group-conscience/

Q & A and Thank Youl!
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