
GR Corner
Group Business 
Meetings and 

Group Conscience



Topics • Review from 
• “Links of Service”

• “Reporting Back to Your Group”

• Group Business Meetings
• Sample Agenda

• Informed Group Conscience



Experience, Strength and Hope

Links of Service

• What are the Links of Service

• Where do I fit?

• Duties

Reporting Back to Your Group

• Taking Notes

• Reporter Questions

• Announcements/Reports at 
Group Meetings

• Receiving Communications



As a Group Representative (GR), you 
are the first link in the chain that leads 
to our World Service Conference 
(WSC).

Al-Anon.org
Members (Hover)
Member Resources (Hover)

Manuals & Guidelines (Click on)
Guidelines (Click on)



Group Representative

The Group Representative (GR) is a vital link in the continuing function, growth, and unity of 
worldwide Al-Anon. 

GRs are members with experience, stability, and a general understanding of the Traditions and 
how they are applied. 

The GR becomes familiar with the Al-Anon/Alateen Service Manual (P-24/27) and encourages its 
use in Al-Anon meetings. 

The GR is the first link in the chain that leads to the World Service Conference and is the voice of 
the group at the Area level. 

The GR votes on matters affecting the Al-Anon group and potentially Al-Anon as a whole.

How does this connect to Group Business?
…to the informed Group Conscience?



Group Business Meetings & Group Conscience

Al-Anon and Alateen Groups at Work, pages 46-49

Tradition Two

 For our group purpose there is but one authority – a loving God as He 
may express Himself in our group conscience. Our leaders are but trusted 
servants – they do not govern

Group Business Meetings

• Share information

• Include all group members in activities and concerns

• Decisions determined by informed group conscience



What are the Links of 
Service

• Member

• Group

• District

• (Area) Assembly

• World Service Conference



Group Business Meetings

Warranty Three

 that all decisions be reached by discussion, vote and whenever 
possible by unanimity;

Group Business Meetings

• Opportunity to share ideas, express concerns, plan special meetings 
or projects, discuss other group business

• Opportunity to identify and discuss solutions to group problems that 
affect group unity

• How the meeting is conducted, and decisions are tracked varies



Group Business Meetings

• Scheduling
• Regular basis

• As needed

• Before, after or during group 
meeting

• Planning
• Announcing in advance

• Conducting the meeting
• Who chairs

• Format

*Adapted from Alberta/NWT GR Survival Guide



Discussion of the topics

Having a thorough discussion

oIn a principle-based manner

oAll who wish to be heard

oApplying the Traditions and Concepts 

• If unanimity is not reached, discussions may continue later

• Resources to help
• Taking a Group Inventory (G-8a and G-8b)
• Al-Anon/Alateen Service Manual (P-24/27)
• Using Al-Anon Principles to Resolve Conflicts Kit (K-70)



Things to consider with Decisions

Voting at the meeting

• Group decides who votes

• Members who attend more than one group



Group Conscience

Result of the 
group’s business 

meeting 
discussions

The will of 
the group

• Group Conscience: What Is It? –
Al-Anon Family Groups

• https://al-anon.org/blog/group-
conscience-what-is-it/

https://al-anon.org/blog/group-conscience-what-is-it/
https://al-anon.org/blog/group-conscience-what-is-it/


Informed Group 
Conscience

• What Is an Informed Group 
Conscience? – Al-Anon Family 
Groups

• https://al-anon.org/blog/what-is-
an-informed-group-conscience/

https://al-anon.org/blog/what-is-an-informed-group-conscience/
https://al-anon.org/blog/what-is-an-informed-group-conscience/
https://al-anon.org/blog/what-is-an-informed-group-conscience/


Q & A and Thank You!

• Review from 
• “Links of Service”

• “Reporting Back to Your Group”

• Group Business Meetings
• Sample Agenda

• Group Conscience

• Q & A
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