


New Delegate:

¹Gratitude

¹ Kindness

¹ Alone/Out of Place

¹Warmly Welcomed



3 Obstacles to Avoid for Success in Al-

Anon

¹ 1.  Gossip

¹ 2.  Dominance

¹ 3.  Discussion of Religion



KBDM

¹ 1.  Open Communication between 
leadership & membership

¹ 2. Dialogue before deliberation 
(thoughtfulness)

¹ 3. Common access to full 
information

¹ 4. Exist in a culture of trust

¹ 5. Confidence in competency of 
partners



We agreed by consensus to the 
matters below:

Still Photos can be taken. No video taping. Photos of people not 

allowed on social media sites

- 94 voting members, 64 will constitute a 2/3 majority

-We decided to vote electronically 

- Two minutes at the mic per - discussion / motion. You may finish 

your sentence. 

-Questions begin with Who, What, Where, When, or Why

- Avoid side conversations 

- Participate harmoniously - no Cell Phones - no other distracting 

activities, like knitting surfing, powering up your device 

-No applause, because this honors those with minority opinions 

- Stay on topic (primary aim)

- Agenda is adhered to - chairperson may make changes 

- As a courtesy - no fragrances. 



Our electronic voting device. 

INSTRUCTIONS: Only use buttons 1,2,3, 

1= yes, 2=no, 3=abstain. 



¹ The Delegate attends ALL sessions of the 
Conference so that they may consider all 
issues brought up, vote intelligently, & thus 
help guide Trustees in making their 
decisions .

¹ Tries  to get a clear & comprehensive picture 
of our worldwide fellowship to bring back 
home

¹ Learns facts & figures but even more 
important gains a vision of a great 
movement in action!

¹ Concept Two discussed at length .



Share Area Highlights (SAH)

¹One Success

¸KY has seven (7) ñActiveò Past 
Delegates

¸ Strong in Public Outreach (PO)

¹One Concern

¸ Four (4) districts have dropped from 
Area Assembly



World Service Conference (WSC)

¹ Consists of:
¸ 1. Board of Trustees (BOT)

¸ 2. Delegates

¸ 3. Executive Committee

¹ All have different views; different ideas

¹ Provides links between the groups

¹ Executives provide the legal aspect

¹ Groups are the Authority ï Delelgate 
represents them

¹ We are all here for the good of Al -Anon.



WSC (cont)

¹ Trustees confirm policies

¹ Delegate ï Link to and from groups

¹ Executive Committee & Staff ï run day to 
day business

¹ Board of Trustees (BOT) ï handle the 
legal & long term vision

All listen, vote, get acquainted, 

share participation;  this leads to 

balanced decisions!



MEET THE BOARD

¹Must submit by Sept. 15 th  for 
October 2016 (see invitation)

¸Concepts 9 and 3

¸ Areas that consider hosting this event 
must have:

¹A regional airport

¹Wireless internet

¹Transportation to the Hotel



To Contact WSO members:

AFG@al-anon.org  

mailto:AFG@al-anon.org


TEAM EVENT 

¹ Together Empowering Al -Anon 
Members

¸ Alateen Tool Time

¸Conflict Resolution

¸Concepts



The BIG Board Question:

¹ How do we envision responsible 
Service Leadership in Al -Anon ï a 
vision that inspires todayôs 
members to be tomorrowôs leaders 
who are motivated by spiritual 
principles?



DREAM BIGé

¹ DRs and GRs must ask themselves if their 
meetings are ñhealthyò

¹ Meditation Meetings are in violation of our 
Traditions
¸ People all meditate differently

¸ Al-Anon tries to be consistent in its message 
and meditation meetings could be interpreted 
as a religious activity & not consistent

¸ Some have taken them to be an affiliation with 
outside entities or endorsements of a particular 
practice or style of meditation.

¸ Autonomy vs. effecting Al -Anon as a whole 



Meeting Types

¹ 1 ½ hour meetings
¹ Meetings that donôt start at 8:00 p.m.
¹ Step Study Meetings; Tradition Meetings; 

Concept Meetings
¹ Brown Bag Meetings
¹ Cell phone meetings
¹ Online meetings
¹ Skype meetings
¹ FaceTime meetings
¹ Meetings using Groups At Work



Meeting Types (cont.)

¹ Stay with our Legacies

¹ Use Conference Approved Literature 
(CAL) & not just open it up

¹ Build Healthy Groups through:

¸ Attention

¸ Appreciation

¸ Affection



How do we keep and retain new members?

Å Provide 
Newcomer 
packs

Å Spend time 
welcoming the 
new member

Å Have one -on -
one contact 
before & after 
the meeting



At the District level: 

¹ Each new member should be welcomed 
and invited to join in on the next district 
meeting

¹ Follow (G -2) Beginnerôs meeting format

¹ Invite the newcomer to do a reading and 
perhaps make a comment

¹ Offer a phone list

¹ Give a soft copy of ñHow Al -Anon 
Workséò



Dream Bigé.(cont)

¹ Deficit Budget Approved

¹ Importance of Abundance and 
Spirituality

¹ Bring awareness back to your Area

¹ $8,700 collected during Conference





Current Model of Alateen

¹ Is this the best model for the future 
of both Al -Anon and Alateen?

¹ Focused on finding ways to 
encourage more attendance and 
participation by teens to ensure the 
future of Alateen

¹ What is OUR AREA doing to offer 
comfort & support to our younger 
members?



What is NOT working in Alateen:

¹ Teen attendance

¹Weak Al -Anon meetings that canôt 
support an Alateen meeting

¹ Not enough AMIAS for rotation of 
service

¹Nothing similar to ñyoung people in 
AAò

¹ Teens are too medicated 
(depression) ï dulling their feelings



NOT Working in Alateen (cont)é

¹ Teens grow up without a strong core to 
transition to Al -Anon

¹ Not enough Professionals referring teens 
to Alateen

¹ Not enough PO to these Professionals who 
can refer teens

¹ Not enough input from teens
¹ Unsanctioned Alateen Facebook pages
¹ Untrained adults
¹ ñAlateenò name doesnôt speak to 9-12 

year olds



What Still Works:

¹ Alateen  literature ñrocksò 

¹ Adults who are committed 

   & letting Alateens  run their 

   own meetings keeping the

   focus on spiritual principles

¹ Friendships from conferences

¹ Alateen  conferences empowering 
the teens



What Still works (cont)é.

¹ Utilizing October as Alateen 
Awareness month

¹ Having Alateen & Al -Anon co -chair 
meetings when appropriate

¹ Alateens doing the work to raise 
their own funds

¹ Alateen sponsors support and train 
each other

¹ Using WSO as a vital resource



Suggestions made:

¹ Use Training modules ie. Tennessee 
uses

¹More Involvement from experienced 
teens

¹ Recognize young adult Al -Anon 
meetings (20 year olds)

¹ Include Alateen in Al -Anon activities

¹ Business cards for teens to use as 
outreach



Memorial Contributions

¹ Has been discussed on agenda since  
2011

¹ Prior to 1986, Al -Anon permitted 
one - time only donation could be 
made by non -member with limits on 
amount

¹2014 discussed ñfamilyò definition

¹Will take it back to a Thought Force 
for more conversation next year



Sharing Area Highlights Newsletter

¹ 1965 ï 1st  done to carry Service Legacy



Å 2000 -Posted to members website

Å 2014 ï Each edition was visited by 
an average of 159 members

Å Prior to website, 2710 had received



Communication Updates

¹ AFG CONNECTS!!!! Is replacing e -
Communities
¸Communication System more user 

friendly

¹ DR folder will no longer be the 
ñannouncementò folder!

¹Operational by October

¹ Alateens can participate on chat 
lines on phones soon



2014 Membership Survey results

¹ 11 th  Survey done

¹ 96% responded in English

¹ Average age ï 60 years old

¹ 83% -  Female

¹ 80% from a romantic relationship

¹ 40% -  because of drugs affected 
but later found alcohol was a factor



Survey (cont.)

¹ 32%  -  mental health

¹ 80%  -  depression

¹ 42% -  anxiety disorder

¹ 65% -  counseling BEFORE Al -Anon

¹ 54% -  counseling AFTER Al -Anon

¹ 48% -  feared for physical safety

¹ 57% -  experienced abuse

¹ 78% -  referred by a counselor/therapist

¹ 95% -  WERE BETTER AFTER AL-ANON



Universal Understanding of Recovery 

for Public Outreach

¹ Family Recovery is a process of 
healing and growth for family 
members affected by someoneôs 
drinking.  

¹ This process helps these individuals 
make healthier life choices & 
develop relationships that are more 
positive and supportive.



AA International & Al-Anon International

¹ AA -  July 2 -5, 2015, Atlanta, GA

¹ Al-Anon ï July 5 -8, 2018, (Inner 
Harbor) Baltimore, MD



AA International & Al-Anon International

¹ AA -  July 2 -5, 2015, Atlanta, GA

¹ Al-Anon ï July 5 -8, 2018, (Inner 
Harbor) Baltimore, MD



WSC 2016

¹ Virginia Beach, VA

¸ April 11 -15, 2016



Everything I needed for TODAY, I had and what I needed to 

know for tomorrow, will be given me for tomorrow!












