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Good morning. I’m Pauline Wolfe, the Kentucky Area Delegate 
to the annual Al-Anon World Service Conference. 

Thank you  for two Oscar winning performances from Sara, a 
GR who played the GR and Jo Etta  past Delegate who played 
the Area Assembly Angel. They both did such a great job in the 
skit!!!

Before I get into the  conference report, since many of us are 
new to our roles and still learning how all this works, I thought 
that a brief look at what the World Service Conference, WSC is, 
may be helpful. 
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Delegates

World Service 
Office Conference 

Staff

Board of Trustees 

Executive 
Committee
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According to the Service Manual, page 68, The World Service 
Conference is an annual meeting of the elected Delegates 
from each of the Areas of the World Service Conference 
Structure, the Board of Trustees, the Executive Committee (8 
members), and World Service Office Conference Staff

This year, there were 68 Delegates from the US, Canada, 
Bermuda, and Puerta Rico. 
There were 22 members from the Board of Trustees, Executive 
Committee and World Service Office Conference Staff for a 
total of 90 total voting members from these four groups.
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World Service 
Conference……..
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Al-Anon’s 
largest group 
conscience.

The Conference provides guidance to the WSO on service 
matters that are brought to its attention.
Through the discussions and deliberations at the WSC, the 
active voice and effective group conscience of Al-Anon is 
heard on world service matters. 

Basically, the World Service Conference is Al-Anon’s largest 
group conscience.
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Our Path Towards 
Grace, Unity, and 

Understanding
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Each year, the conference has a theme. This year’s theme was, Our 
Path Towards Grace, Unity and Understanding. Sharings from WSC 
members helped us at Conference find a path as we used Al-Anon’s 
three Legacies, Steps, Traditions and Concepts as our guard rails. 

I felt a lot of grace from my HP and from the love that was sent to me by 
many of you. I was definitely lifted up! As for Unity, you know, that 
sense of being together with others as we worked, was ever-present. 
Ever have that feeling that things are just ing? I felt that everyday at 
conference. As for understanding, even though I read and prepared as 
best I could, there was more learning and understanding to come! And 
that all continues even today! 

Notice the three languages in the poster. The WSC is a tri-lingual event, 
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English, Spanish and French. This year we had both Spanish 
and French attendees. Back to the theme…..

Here is an idea…..consider making this theme a topic at an 
upcoming meeting by asking….What is your individual path 
toward grace, unity and understanding in your recovery 
journey?  What tools do you use on that path? What is that path 
for our group?
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Today:
• Take notes, pictures
• Consider what your group 

would want to know
• Ask questions (at the end)
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The GR is the liaison between the group and the 
District and the group and the Area Assembly.

Today, you and I get to actively participate in making sure the 
links of service are strong in the KY Area. 

As the primary communication link between the groups and 
the WSO, my role is to share information on Conference 
decisions and activities with you so that you can carry it to your 
groups. Your role today is to listen and learn and consider what 
your group would want to know, So, take notes, take pictures, 
scoot up to the front, write down questions. At the end, I’ll be 
happy to answer your queries. This report will be available 
online on the KY Al-Anon web site. Ready? Here we go!
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Conference Meeting Room
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Welcome to the 2024 World Service Conference! This room 
was filled with 90 plus people from 8a-10p over 4 days.  My 
assigned seat was third row center where the red circle is. I’ll 
be sharing highlights of the WSC today! I can’t share it all 
today, as we would be here for a very LONG time! 

However, today I’ll share  information from conference about 
Literature, the Forum, Service Manual Updates, Al-Anon 
Finances, upcoming events, Alateen and more.
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Literature , The Forum & 
the Service Manual
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We’ll start with literature, the Forum and the Service Manual. 
Al-Anon literature and the Forum are both  important to me in 
my recovery journey. I bet they are important to you too. Who 
here reads some CAL daily? I know our literature or an article in 
the Forum can help me  when I’m struggling, or I need  a pick-
me-up.  Here is some good news on these three topics.
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“Healing in our Alcoholic 
Relationships: A collection of 
insights from our collective 
journey”

• Booklet – P95
• $4.00
• Will be released this 

fall; no date yet

Literature News 

NEW
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A new booklet called “Healing in our Alcoholic Relationships: A 
collection of insights from our collective journey” is almost ready 
for release. It has been described as “capturing the essence of the 
Al Anon program” Sounds intriguing and inviting to me!!! The 48 
page booklet will sell for $4.00 and will be released sometime this 
fall.
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Sharings are now being 
accepted for the new book on 
Sponsorship; both Personal 
and Service Sponsorship

Literature News

NEW
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Last year’s 2023 World Service Conference gave conceptual 
approval “to develop a comprehensive piece on sponsorship 
and service sponsorship using personal stories from Al-Anon 
members.”

And now the WSO needs our help.  Please share your 
experiences with sponsorship—the benefits as well as the 
challenges—so we can all learn from each other how to 
effectively use these important recovery tools. The WSO is 
accepting member’s experience, strength and hope. Here is 
how you and other members can be a part of this project.
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Literature News 

Sponsorship Writing Guide
• Writing guide available 

on al-anon.org
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You are invited to share personal experience from the heart, 
focusing on yourself. A writing guide is available on al-
anon.org. 
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Literature News 

Conceptual approval 
for a piece of literature 
focused on finances.

NEW
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This year, the 2024 World Service Conference gave conceptual 
approval to develop a piece of literature, a pamphlet or booklet,  
focused on finances in recovery. Why finances? Well, our 
experiences tell us that the family disease of alcoholism impacts us 
physically, emotionally, spiritually, and financially. Financial 
responsibility is not often discussed in alcoholic homes. The topics of 
personal and group finances are discussed throughout Al-Anon’s Three 
Legacies. There are mentions of finances in the BluePrint for Progress, 
Step Nine shares in our literature mentions financial amends, and 
Tradition Seven encourages us to be full self-supporting. However, Al-
Anon does not have a single piece of CAL exploring our relationship 
with finances in recovery. Since we practice the principles of Al-Anon in 
all affairs, this new piece of literature fills a hole in our CAL. No 
decisions have been made on what the content will cover. Stay 
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tuned..more to come.
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Forum News – the Subject of  Finances

• Articles related to 
finances in the July 
Forum

Happy 70th 
Birthday!
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Going from conceptual approval for a book to its actual release 
can take  some time. In the meantime, look for articles on 
Finances in the July 2024 issue of the Forum. 

By the way…,..Remember the Forum is 70 years old this year! 
Happy Birthday to The Forum!
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Service 

Manual 
Update
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An update to the Service Manual was approved this year. 

Over the years, the topic of group names has come up at the 
World Service Conference. It came up in 2022, and at that time 
the Policy Committee was charged with looking into the 
wording in the Policy Digest of the Service Manual under the 
topic “Choosing a Group Name”. 
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Policy Digest – Choosing a 
Group Name, pages 85-86 

(current wording)

Group names should be simple and 
spiritually based

Consider:

*Is the name welcoming and clear to 
a newcomer?

*Does the name exclude certain 
members or new members?

CHANGING
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New wording was approved this year to offer guidance when 
choosing a group name. The content you see here will be 
replaced. In the new wording, we are invited to keep the name 
simple and spiritually based. Consider if the name is 
welcoming and clear to a newcomer and does it exclude 
certain members or new members.

Note, the new wording needs to be translated in Spanish and 
French first, then the WSO updates the electronic version of the 
Service Manual. After translation and incorporation into Groups at 
Work in the Service Manual, the updated policy will be in place. 
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Besides the Delegates, 
what other three groups 

make up the World 
Service Conference 

(WSC)?

• Board of Directors
• Executive Committee
• WSO Staff
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Your turn to participate. Both in the room and on zoom. I’ll ask 
a question…in room, if you know the answer, raise your hand. 
On zoom, put the answer in chat. Everybody understand? 
Everybody ready? 

Besides the Delegates, what other groups make up the World 
Service Conference? (As someone in the room to share their 
answer) Board of Directors, Executive Committee and WSO 
Staff.
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What is the name of the  
booklet is coming out 

this fall?

“Healing in our Alcoholic 
Relationships: A collection 
of insights from our 
collective journey”
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Next question: What is the name of the new booklet coming 
out this fall?

“Healing in our Alcoholic Relationships: A collection of insights 
from our collective journey”
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AL-ANON FINANCIALS

17

Al-Anon groups around the world send donations to support 
the World Service office and all they do for groups. In this 
section, we will look at where Al-Anon stands financially.
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2023 Audit Report

• New company –Brown Edwards LLP
• Clean opinion – Good news!!!

• What is it? 
o Examination 

of financial 
reports

18

First, the audit. 

Yearly, Al-Anon pays a company to conduct an audit. What is an 
audit? It is an examination of financial reports by someone 
independent from the organization. Auditors ask formal questions 
of Staff and Audit Committee members, they Review accounting 
and financial records— Obtain written confirmation of accounts by 
banks.  Test internal controls.  This year we contracted with a new 
audit firm, Brown Edwards LLP. The audit was conducted in 
January, and we received a clean opinion meaning it was 
satisfactory. A clean opinion in the auditing world is good news!
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Revenue 2023 2022 $ Change % Change

Gross profit from literature sales 3,217,630$         2,099,846$         1,117,784         53%

Contributions 2,916,398           3,337,918           (421,520)           -13%

Magazine sales 262,050               247,368               14,682              6%

Subscription income 54,634                 48,174                 6,460                13%

Convention income - net 187,468               -                       187,468            0%

Noncash contributions 244,657               125,939               118,718            94%

Investment income 1,109,188           (1,647,728)          2,756,916         -167%

7,992,025$         4,211,517$         3,780,508         90%

Expenses

Program Services 3,184,174$         3,333,424$         (149,250)           -4%

Literature distribution services 890,741               904,405               (13,664)             -2%

General adminstrative services 1,715,345           1,352,031           363,314            27%

5,790,260$         5,589,860$         200,400            4%

Change in net assets 2,201,765$         (1,378,343)$        823,422            60%

Statement of Activity 2022 vs 2023
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This is the statement of financial activity 2022 versus 2023. 

Points of note: 
• Gross profits from literature sales were higher in 2023.
• Contributions were down in 2023.
• Both Forum magazine sales and App Subscription income were up.
• The 2023 convention in Albuquerque made a profit of over 187 

thousand dollars.
• Al-Anon’s investments did well last year.

The 800 thousand dollar plus surplus stemmed from the sales of the 

newly released book, A Little Time for Myself.

Basically, overall positive performance for 2023 is consistent with 
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literature sales in a year that a new book is introduced. 91 

percent of total revenue is funded through literature sales and 

contributions. What can you and your group do to help? 

Simple - Consistency in contributions and literature sales is 

still needed to maintain operations and provide support.
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Since literature and contributions make up the most of the 
incoming revenue, I thought a bit of a closer look at those two 
subjects would be helpful. 

Here is a graph of literature sales from 2019 to 2023. 2023 was 
our highest year ever. Thanks to the overwhelming high sales of 
the daily reader A Little time for Myself. Usually, sales from a 
new book taper off during the year following a new book’s 
release. The WSO has already seen the literature sales begin to 
taper off. 

20



21

Question for you…..We know A Little Time for Myself was the 
top seller last year. What are your guesses for the other top 
selling books? Number 2 was How AL-Anon Works, Number 
three Courage to Change, 4th place One Day at a Time in Al-
Anon and fifth place was taken by Hope for Today.

21



22

Contributions are the other major revenue stream for the WSO. 
This graph shows overall contributions from 2019 to 2023. 
Contributions were down in 2023.

22



23

So let’s look at this on a larger scale. There are currently 13,177 
Al-Anon and Alateen groups worldwide. 61 percent of those 
groups contribute to the WSO. A logical question at this point 
might be…so what does my group get for the contributions that 
we make? Remember we support the structure that supports 
us so that we can be fully self-supporting. The services that 
your group uses might be, getting the group registered, using 
CAL, someone answering the phone at the WSO when a person 
calls trying to find your meeting, using the mobile app and 
people watching Public Service Announcements on TV or on 
social media. On a larger scale, the WSO also provides, 
International Structure support, Meeting Record Management, 
World Service Conference support, Technology and 
Communications and Professional Outreach.
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Cost per Group = $330.09
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This shows what all those services cost per group. The cost is 
$330.09 per group. This pie chart shows the breakdown of how 
the money is spent per group. Note, this does not mean that 
your group has to contribute this amount. What it does give 
you is information to share with your group. This is what it 
costs us to maintain each group (Al-Ann and Alateen) 
throughout the world. Here is an interesting data point that was 
shared at the conference: If each group that contributed in 
2023 contributed the cost per group of $330.09 in 2024, we 
would reach our contribution goal for the year. 
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Kentucky Area Contributions

Percentage of KY Area groups that 
contributed to the WSO

63%

Average contribution $220.55

Group Contributions =

2023
$10,484

2022
$27,844

Other Contributions =

2023
$24,922

2022
$14,701
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Now let’s look at the Kentucky Area contributions for last year. 
63% of the 167 Al-Anon and Alateen groups in the KY Area 
contributed to the WSO. The average contribution was 
$220.55. Group contributions were down from 2022. The Other 
Contributions section, also down from 2022,  includes 

contributions from AISs, LDCs, the KY Area and individual 

members. 

What is an AIS? Al-Anon Information Service

What is a LDC? Literature Distribution Center
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So the dollars that we put in the basket really do help. They 
help the group be self-supporting through their own voluntary 
contributions and it helps the WSO do the same. That is 
putting Tradition Seven to work! Remember here is what the 
money does…Simply…..Whenever anyone anywhere reaches 
out for help, we want the hand of Al-Anon and Alateen always 
to be there. The money helps makes the hand Al-Anon and 
Alateen more accessible for all. 
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Updates, News and 
Upcoming Events
• Stepping Stones
• Geographic Meeting Search 

(2 parts)
• WSO Technology/Group 

Records
• 2023 Convention 
• Upcoming Events
• Alateen

27

Next up…some updates, information and upcoming events. 
We will revisit the topic of Stepping Stones that was mentioned 
at the March Assembly, 2 items regarding Geographic meeting 
Searches, Technology and Group Records, brief recap of the 
2023 Al-Anon convention, upcoming events and Alateen. Let’s 
get started.
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Stepping Stones 

28

Stepping Stones…..At the March Assembly, you shared your 
insights about Delegates visiting the home of Bill and Lois 
Wilson, called Stepping Stones. At Conference, many 
Delegates weighed in on the two questions posed by the Board 
of Directors. The two questions were: Do the groups in your 
Area believe it is important to visit Stepping Stones? If yes, how 
do they see it helping the Area. 
Responses to those questions and shares by Delegates at 
this year’s conference gave the Board more information to 
consider. No decisions were made at Conference. Stay 
tuned…..
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Geographic Meeting Search – Part 1

= Electronic

The groups listed on this page may be meeting in-person, in-person with 

electronic access (hybrid), or electronically. We encourage newcomers 

and members planning to attend these meetings to check the 

meeting details and map pin for guidance on how members can 
attend each meeting.

= In-person

29

Two points about Geographic Meeting searches on the web 

site. Here is Geographic Meeting Search – Part 1. In June 

2023, we launched the ability to display electronic groups 

along side physical groups on the Geographic Meeting 

Search. You can distinguish the groups by the different pins, 

and when website visitors select one, they get the pop-up 

that clearly identifies the meeting as an electronic group. The 

search page also provides additional information to help. The 

home page says…The groups listed on this page may be 

meeting in-person, in-person with electronic access (hybrid), 

or electronically. We encourage newcomers and members 

planning to attend these meetings to check the meeting 

details and map pin for guidance on how members can 
attend each meeting.
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Geographic Meeting Search - Part 1

Electronic 
component 

available: Zoom

30

This is how the Goldsmith Group, a hybrid electronic group in 

Louisville,  appears on the meeting search page. This group is both 

in-person and on Zoom. Notice it uses the in person icon however it 

is in the description that we see this group has an electronic 

component. WSO still has a ways to go to get the data fields 

necessary to easily identify hybrid groups on the map. 

However, in considering a question raised by an Area Group Records 

Coordinator, a WSO Sub-group, called the Staff Policy 

Implementation Round Table (SPIRiT) team recognized that a 

straightforward solution existed to help members and newcomers 

recognize hybrid meetings. The word “Hybrid” could be included in 

the group name. The WSO group records team already adds AFG to 

the group name. The addition of “Hybrid” requires little additional 
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work and would provide those seeking a meeting clarity on 

meeting location options. The plan to include “hybrid” in 

group names was shared with the Policy Committee at its 

January 2024 meeting. Stay tuned…more to come on this.
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Geographic Meeting 
Search – Part 2

Why can’t groups in 
geographic Areas be 
listed in both the 
Geographic and the 
Global Electronic Meeting 
Searches on the website?

31

Electronic 
meetings here 

too!

Geographic meeting search part 2. Inquiring minds wanted to 
know the answer to this question. Why can’t groups in 
geographic Areas be listed on both the Geographic and Global 
Electronic Meeting searches? In today’s world, a person 
searching for an Al-Anon meeting, has to choose between a 
regular meeting and an electronic meeting. (). However,  some 
electronic meetings are on the regular meeting search. 

The answer to this question has several pieces to it. And the 
answer pieces lie within our spiritual principles. 
First – the goal is to help the member and newcomer find a 
meeting easily. Practicing the spiritual principle of attraction 
rather than promotion, the WSO focused their approach on 
inviting members rather than advancing any group interests. 

31



This principle is vital to maintain unity. 
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Local 
Search/Map

Electronic 
Search/Platform 
(Phone, Zoom, etc.)

Geographic 
Meeting Search 

– Part 2

32

To achieve that goal, we knew we would need to 

meet newcomers and members where they are. 

And where do they seem to be? They are already 

aware of whether they are looking for “local” or 

“electronic” meetings. Thus, the availability of the 

two searches—one centered around a map and the 

other centered around platforms like Zoom, Webex, 

phone, etc.)—facilitates them in the way they want 

to find Al-Anon. We are meeting people where 
they are at.
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Geographic Meeting Search – Part 2

• Achieve unity
• Members ability to fully 

participate in service  
• Support members finding 

a home group where 
their voice and vote is 
equal

33

But still, we ask…why not both? Here, the approach results from 

wishing to achieve unity by honoring the principles of mutual 

respect and autonomy contained in the Twelve Concepts of 

Service, particularly Concept Ten (Concept 10 = Service 

responsibility is balanced by carefully defined service authority and 

double-headed management is avoided. Practicing Tradition Five, 

Al-Anon Family Groups decide through group conscience whether 

they want to participate in the geographic local or global service 

area. The WSO honors these decisions by listing the group on the 

appropriate meeting search.  

If the WSO were to do otherwise, members from around the world 

might unknowingly join groups who had decided to participate in 
local service. When these members decide to begin practicing Al-
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Anon’s Third Legacy of service, they might be unable to 

participate fully because of geography. Instead of creating 

unity, listing on both searches might then cause harm and 

confusion.

So, to support members finding a home group where their 

voice and vote is equal to everyone in the group and where 

they have a clear path toward service, the WSO lists each 

group on only one meeting search. In this way, we respect the 

meeting’s group conscience decision about whether they 

want to participate in geographic or global service. This 

approach ensures double-headed management is avoided.
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Technology Update – Next Generation 
AFG Group Records and Realizations

34

Last year, Staff reported a Transforming Electronic Groups project 
which involved developing a new electronic group registration workflow 
using  existing system. This workflow was going to be the first of our 
Next Generation Group Records replacement for the current Online 
Group Records application. The WSO staff was hopeful. The hope was 
to be using the new system late 2023 or early this year. However, plans 
changed. Why? 

In this process, meetings were held with various technology groups to 
see if the WSO plans would work with the program that is used for 
nearly every aspect of World Service Office business called ImIs. That 
is when a major snag was discovered., the provider’s (ImIs) next 
generation workflow technology does not natively support multiple 
languages. 
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If we chose to proceed with this technology, the WSO could not 
offer trilingual (English, Spanish and French) group records 
workflows to our trusted servants. After discussing this issue 
and finding some other technology limitations, the WSO Staff 
discussed this amongst ourselves and shared it with the 
Executive Committee and determined that they had found a 
showstopper.
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Technology Update – 
Next Generation AFG 
Group Records and 

Realizations
• Exploring other products 

to manage workflow 
and systems used by the 
WSO

• At least two years before 
moving forward

35

However, this showstopper became a blessing in disguise. The 
WSO is thinking outside the original scope and exploring other 
options to manage the WSO’s workflow and systems. During 
conference, Delegates offered ideas to help us all dream big!

The good news is that just as Al-Anon Family Groups have 
grown and evolved since we implemented our iMIS system 
years ago, so has association management technology evolved 
dramatically. The WSO team is exploring “off the shelf” 
products in software solutions they have already seen 
demonstrated. The WSO has the financial abundance in 
capital to select a quality system. The future looks promising. 
Bottom line, the WSO team feels it will be at least two years 
before they move forward with new technology that will handle 
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all that is needed.. 
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2023 Convention Wrap Up

By the numbers:

4517 Total Registered

• 3776 In-person

• 741 Virtual

• Fully self-supporting
• Made a profit 

($187,468.00)
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A wrap up report was provided on the 2023 International Al-
Anon Convention held in Albuquerque. 4517 people was the 
total registered for the convention. 3776 attended in person 
and 741 attended virtually. The convention was fully self-
supporting and made a profit.
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Where is the 
next Al-Anon 
International 
Convention?

37

Speaking of conventions…..Would you like to know the location 
of the Al-Anon International convention slated for the summer 
of 2028? We all would! Well, it is still being decided. 14 bids 
were submitted. During May of this year, the bids were 
narrowed down to three. Visits to those three cities is slated for 
this month, June 2024. A location announcement will be made 
at the 2025 WSC or before.
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AA International 
Convention 2025
• With Al-Anon 

Participation
• July 3-6, 2025

38

Taking place once every five years, the 2025 A.A. 
International Convention marks the 90th anniversary of Bill 
W.’s first meeting with Dr. Bob and the birth of Alcoholics 
Anonymous in 1935. The convention  theme  is “Language of 
the Heart.” The International Convention will take place in 
Vancouver, Canada from July 3 - 6, 2025, at the Vancouver 
Convention Centre and BC Place Stadium. 
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Road trip You and Your Board Connect
Saturday, October 26, 2024

39

Road Trip You and Your Board Connect is happening this year in 
Columbia South Carolina just 483 miles from Elizabethtown. The 2024 

event will be held on Saturday, October 26, What happens at this event? Well, it 

is an opportunity for members, WSO Volunteers, and WSO Staff to 
connect through fellowship, and share experience, strength and 
hope in creative ways to enhance leadership skills. Registration 
opens in September.
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• Dissertation – Does It Work If You Work It?

Used data from 2018 Al-Anon Family Groups 
Membership Survey

• Finding – Longevity in Al-Anon is a key component to 
better mental health

• Al-Anon’s ‘therapeutic elements’ associated with 
positive change:

Attending meetings

Being spiritually motivated

Working with and serving as a Sponsor

Engaging in service
40

IT WORKS!!!!!

We’ve heard the phrase it works if you work it, haven’t we? Well, now 
there is proof that it does! Jayne Kennedy, a PhD candidate completed 
a doctorial dissertation in 2023 based on data from the WSO’s 2018 Al-
Anon Family Groups Membership Survey. This professional focused on 
specific aspects of our program that are associated with positive change.

The information was presented to the Board of Trustees last year. The 
dissertation titled; “Does It Work if You Work It?” discussed the 
benefits of working an Al-Anon program and how longevity in Al-Anon is 
a key component to better overall mental health. She hopes to get her 
work published this year.

And she shared four, what she called ‘therapeutic elements,’ that are 
associated with positive change. Those are: attending meetings, being 
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spiritually motivated, working with and being a Sponsor and 
engaging in service. 

Note, from time to time, the WSO is  approached by outside 
researchers who are requesting assistance in their research on 
friends and families of alcoholics. The WSO cooperates with 
professionals, sharing survey data to validate the Al-Anon program 
and raise awareness. 

This information was no surprise to me? Is it a surprise to you? I 
know how much I have grown by consistent practice of the 
program and I bet you have too! 
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2024 
Membership 

Survey

• June 20 – July 31
• Available in English, 

Spanish and French
• Completely 

anonymous
• No personal info is 

collected

41

Which brings me to information about the next Membership 
Survey. Concept Four tells us that participation is the key to 
harmony. Who participated in the 2018 membership survey? 
Thank you for your participation!  And, your participation will 
be greatly appreciated by taking part in this year’s membership 
survey. It is an easy way to do some service for Al-Anon! This 
survey provides data that helps to validate the effectiveness of 
recovery through Al-Anon Family groups. And can be shared 
with professionals to validate the Al-Anon program and raise 
awareness. The survey, available in English, French and 
Spanish, opens on June 20th and closes on July 31. It is 
completely anonymous and no personal info is collected. I’ve 
brought some flyers here today for you.
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2024 Membership 
Survey

ky-alanon.org
• Resources
• Inside Al-Anon

42

You’ll also be able to access the survey handout on the KY Al-
Anon site. You’ll find it on or about June 20th under Inside Al-
Anon from the Resources tab. Thank you to our Web Site 
Coordinator, Bonnie, for making this happen.
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ALATEEN

Electronic Alateen Meetings and 
Electronic- Alateen Safety and 
Behavioral Requirements (E-ASBR)

Revitalizing Alateen

43

Alateen was highlighted during conference under two subjects. 
First – Electronic Alateen Safety and Behavioral Requirements 
(EASBR) and second revitalizing Alateen. Let’s briefly look at 
each.
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ALATEEN

Electronic Alateen 
Meetings and 
Electronic- Alateen 
Safety and Behavioral 
Requirements (E-ASBR)

44

o Six electronic groups in a test
o E-ASBR – Guidelines used ONLY for 

electronic Alateen groups
o All of this is still under discussion

Electronic Alateen Meetings. The WSO is still chugging along to enable 
safe electronic Alateen meetings. Imagine trying to make an electronic 
meeting safe for any teen, anywhere, to attend an electronic meeting in 
another part of the world! There is a lot to consider.

First, after polling Delegates world wide, the data showed that there is 
excitement and interest in having electronic Alateen meetings. The 
WSO continues to work toward the goal of implementing electronic 
Alateen meetings. There are currently six electronic meetings that are 
monitored by the World Service Office. These are test groups. 

The other task is making electronic Alateen meetings safe and adhering 
to country laws. That brings us to the Electronic Alateen Safety and 
Behavioral Requirements or E-ASBR.
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With global electronic Alateen meetings, consideration has to 
be given to local and country laws for teens attending 
electronic meetings. (tell story about Spain) As you can see, 
Alateen sponsors would have to adhere to some different 
criteria to keep the teens safe. The WSO asked for feedback 
from Areas on the proposed EASBRs. Thank you to some of the 
AWSC members who provided feedback on the EASBR criteria. 
That info was shared at conference. Bottom line, the WSO is 
still trying to figure all this out.

Note, use of the E-ASBRs would only apply if an electronic 
meeting was started in the Kentucky Area. 
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ALATEEN

Revitalizing Alateen
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o Focus on developing knowledge, 
resources and connections between local 
professionals and Alateen and Al-Anon.

Last year, a group of Delegates were charged with developing 
an action plan that Areas, Districts, and groups can use to increase 
Alateen participation and reactivate inactive groups. I like to think 
of this as let’s help Alateen revive and thrive! That task force 
designed a program to do just that. The program they designed 
is to be used with professionals. The program has several 
elements that are customizable for District or Area use. 

The content of that program has been approved. The program 
is currently being edited and will be available as an outreach 
tool. This should be released this year. Then we, the Ky Area 
can decide if it is a tool we want to use to educate 
professionals on Alateen.
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When is the AA 
International 

Convention with
 Al-Anon participation?

July 3-6, 2025
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Ok….time to check yourself! When is the AA international 
Convention with Al-Anon participation?

July 3-6, 2025
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June 20 – July 31, 2024

What are the dates of the 
2024 Membership Survey?
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Next question: What are the dates of the 2024 Membership 
survey?

June 20-July 31, 2024
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REFLECTIONS 
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Now the hard part…..talking about my experience at 
conference. It was exhilarating, educational, inspiring, tiring, 
fun and spiritual. I cried when the gavel struck that first day 
and the chair announced, “Welcome to the 64th Al-Anon World 
Service Conference.”  Every day there was something that 
happened that made me bubble up. Tears of gratitude! 

 I was especially humbled by the outpouring of love, 
encouragement and support found in your cards and texts. You 
made me laugh and you made me cry. Your messages filled my 
heart. Each evening, when I’d go back to my room, pooped 
from the day, I would open the cards that I had received that 
day. You filled me up!  I fell asleep filled with your love. Thank 
you.. 
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LOVE TOKENS
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And thank you for the love tokens. All of the Kentucky Area love 
tokens were a big hit. Thank you to a district, two groups and 
three individuals who sent  love tokens and snacks to share 
with the World Service Conference attendees.  They were all 
very popular and gone within a day! Again, thank you to those 
groups, the district and individuals! This screen shows the 
sunflower seeds and snacks that were sent. 
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LOVE TOKENS 
TOO!
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This shows recipe cards for Serenity Tea and Kentucky 
Coasters Love tokens.
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AND MORE LOVE 
TOKENS !
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And this show the key ring love tokens. Again, thank you!

And, speaking of love tokens, I brought some love to you. Over 
on the table, are love tokens from other Area in the U.S. and 
Canada, Help your self. 
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ADVERTISING!
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And, on my free day before conference began, I had big fun 
wearing the KY Area Al-Anon Convention T-Shirt to advertise 
the upcoming event. 
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CONTACT INFO:

Pauline W.

mpwolfe@yahoo.com

53

I covered a lot of information today. If you find you need 
additional conversation about any of this,  I am happy to chat 
by phone and /or come to your group and or  District meeting 
and either share all or some of this report or just answer 
questions. Here is my contact info
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NEXT STEPS:

 In small groups:

Review and discuss for 7-10 minutes what you 
want to share with your group back home

Figure out what questions you have

54

And here are your next steps for today. Please get your self into 
small groups. On Zoom, you will be placed in a breakout room. 
In your small groups, spend the next 7-10 minutes deciding 
what you think is important for your group to know. And why. 

Once you get back to your group, remember  you don’t have to 
share all of the info all at once. Consider spacing it out over 
several meetings. And think about what questions you have for 
me.
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And lastly, I am truly humbled by this opportunity to serve as 
the Kentucky Area Delegate. Thank you for the honor and 
privilege of serving.  

Respectfully submitted and in fun service, Pauline Wolfe, 
Delegate, Panel 64/Kentucky.

55



QUESTIONS
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Now it is time for your questions. Please come to the 
microphone and I’ll do my best to respond to your questions.
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