Delegate’s Report
Lori H.

2016 WSC “Realizing our Spiritual Potential”







Sharing Area Highlights (SAH)

Past ; Go to mic & tell a Success/Challenge for your Area — 2 minutes
max!

Present - Submitted and printed out for each Area.

Round Table Discussion —
* Role as Delegate at the WSC
e Participation in setting the agenda
* Doing a WSC Inventory

e Strategies do we use to encourage participation of inactive
groups & districts in our Area

e How do we connect and communicate with members in rural

areas
* How do we get members to fill Service positions -
------------------ strat.e.gy
* How does your Area communicate with members not at AWS R
* How do Delegates communicate as a group i
* What technology facilitates communication

 How does our Area encourage financial contributions




After many Years of Service, Executive
Director, Ric B. has retired.

ghe new INTERIM Executive Director is Mary

During the re-structurin%of the WSO, the interview process
for vacant positions will begin.

Currently there are 4 positions open.




Panel 55 Sgenctualty Alive!




Goals of the 2016 Conference

Understand the Purpose of the Conference ;

* Relationships within the Structure ‘ ; &
* Able to articulate Conference discussions & decisions g*‘\
5 k

Keep the Spiritual tone of the Conference \

 Demonstration of mutual respect

* Acceptable conduct by its members

Know that our Higher Power is present in the expression of our
group conscience

* Conference members will presume Goodwill.

To be the best Delegate | can be

* Bringing back important information and making good
decisions for my Area.

* Finding spiritual principles in all of my decisions
* Stay positive
* Use Concepts 3,5,6,7,and 8



Roles at the World Service
Conference (WSC)

Delegates — Bring the viewpoint of their Area, listen, participate, & vote
* Returns to their Area to share a broader perspective of Al-Anon worldwide

Trustees — Chief Service Arm of the Conference; listen, participate, & vote
* Ensure that the goals and directions of the WSO are carried out

Executive Committee Members — listen, participate, & vote
e Also ensure that the goals and directions of the WSO are carried out

Voting WSO Staff (includes the Director and Associate Director) — listen, participate,
& vote

e Do the work

International Representatives — listen and participate but do not vote
* Gaininformation regarding Conference procedures and policies to take back to their country
Executive Committee Real Property Management Chairperson — Ensures that the

spirit and letter of resolution to create the ECRPM to handle the management of
the property is complied with (“bell ringer”)

Non-Voting Staff — Supports the work of all the members of the Conference in
numerous ways



* The Conference protects Al-Anon and Alateen against a service
breakdown. oo

2014-2017 Al-Anon/Alateen Service Manual (P-24/27), p. 139 -

* It makes for unity and enables our fellowship to act as a whole upon
Important matters. 2014-2017 Al-Anon/Alateen Service Manual (P-24/27), p. 139

* The final decision-making body is the World Service Conference.

2014-2017 Al-Anon/Alateen Service Manual (P-24/27), p. 139
* The Group Representative (GR) is the first link in the chain\s 7=

that leads to the World Service Conference. 2014-2017 Al-
Anon/Alateen Service Manual

(P-24/27), p. 141

Tell me, | will forget
Involve me,
| will understand!
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Knowledge Based Decision . dg;c;g;gﬁm

goal @ W I\strategy

Making (KBDM) -nak

1. Open communication between leadership and i p .
membership (Bring up topic for discussion) goals“h at

2. Dialogue before Deliberation (discussion before voting)

3. All decision-makers have common access to full
information (everything is transparent)

4. Existence in a culture of trust (have faith that what you're
hearing is true)

5. Confidence in the competency of our partners (Trust in the
process)

The more information, the more our informed decisions will
be!




Warranty 3: that all decisions be
reached by discussion, vote, and
whenever possible by unanimity



What is bias?

And what does it have to do
with welcoming various

communities, cultures, and
beliefs in Al-Anon?

* Partiality
* Prejudice

* Unfair preference for or
dislike of something

11



| see myself as welcoming and

open-minded, but...
| only ask someone | know to lead
the meeting.
| only talk to my friends before & after the meeting.
| wouldn’t want to meet in a jail or a mental facility.
| insist that we do not close with a prayer.
| don’t like poor grammar when someone shares.
| insist on saying how long | have been in Al-Anon.




Everyone is welcome, but...

We meet in a church.

We have steep stairs to navigate.

This is @ men’s only, or women’s only, or an LGBT only
meeting.

We don’t allow small children; they are too disruptive
Teenagers are difficult to deal with.

Members of other Twelve Step programs are not welcome.
We ask, “Are you looking for an A.A. meeting?”

We are a Step meeting; we do not talk about the Traditions
or Concepts!



iR

EUROPEAN ZONAL MEETING includes:
Austria, Belgium (French & Flemish-speaking),
Finland , France, Germany, Poland, Russia,

Slovenia, Spain, Switzerland (French-
speaking) , Sweden, UK & Eire, and Ukraine.

The date of the European Zonal Meeting was
held August 21-23, 2015.

\ERETVER =1 T-{F

CENTRAL AMERICAN ZONAL MEETING includes:
Costa Rica, Guatamala, El Salvador, Nicaragua,
Honduras, and Panama. This was held November 13-
15, 2015. Each country brings 3 Delegates but only one
votes.

Gang wars have been an obstacle in El Salvador; in spite
of that members venture out to ‘carry the message’.

Mexico (Lulu) is constantly growing! Currently there
are 37 zones & 3098 groups of which 416 are
Alateen.



Memorial Contributions

* Has been discussed on WSC agenda since 2011

* Prior to 1986, Al-Anon permitted a one-time only donation could be made
by a non-member with limits on amount

* In 1986, this was changed to ‘no contributions by family members’

* Through the years a handful of people continued to want to donate to Al-
Anon in memory of their deceased family member

* In 2011 a Task Force was assigned (of the original task force, 3 left)

* In 2013, Policy conversation began

e At the 2014 WSC discussed “family” definition

e 2015 agreed on the “family” definition (not necessary blood related)

* At the 2016 WSC, we voted to allow a onetime donation from a non Al-
Anon “family” member (defined as anyone who has a close relationship of
loving care and concern for another) of an amount not to exceed $500.00.

e Will belon Members website soon and coming out in the new Service
Manua



Tom C., Associate Director of Communications
-Literature Committee Chair

“Al-Anon faces Alcoholism represents
hope to someone who doesn’t know
where to turn. | feel like I’'m giving
something back to Al-Anon every time |
leave a magazine somewhere in my
community.” Joan, MO

Al-Anon Faces
Alcoholism 2017

Are You Troubled by Someone’s Drinking?
AI-Anon Family Groups Can Help

» 1

4&4
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= -

This cover was designed in an effort to
attract minorities and let them know they
are welcome while promoting family
recovery.



Ih 2015
distribuied

WhaT More can we
Al ~5)



Miscellaneous Communication-
Literature

* There was a trial for four (4) years posting quotations for use on
calendars for fundraising w/o re-print permission

* Trial has stopped but the quotes continue on. There are about 20 of
them that were posted earlier this year for use in 2017 calendars.
These are on the ‘WSC Structure Announcements’ community

 Still need sharings for Intimacy (100+) and parents/grandparents
(190+)

* New daily reader coming....680 sharings have been received but
need many more. Slated for 2018. It is on diversity, with the focus on
applying an Al-anon principle to a problem

* June and August Forum issues will have a full page report about the
2016 WSC



Forum Magazine

It is revenue neutral
e Subscriptions only cover printing, shipping, and handling.

Forum subscriptions are still declining.

Three Forum sharings are shared on the website every month (2014-
2017 Al-Anon/Alateen Service Manual (P-24/27), p. 104)

Encouraged to be used in meetings
Use stacks of Forums from meetings in Newcomer packets il dua:conf’,';‘f,f,‘;‘,;;;’;"
“I get all my sponsees a subscription for their birthday month”

Give Forum subscriptions at Assembly for literature drawing
The Forum is not a public outreach tool. That is the AFA.

We hardl¥ ever get sharings on the Concepts or the Traditions and
very few from Alateen.

Sell subscriptions at your Assembly and mail in right then

S-e-e- Y-v-0-n-n-e T-O-D-A-Y




Why Group eNews is sent to Groups?

Groups have requested current information from the WSO.
Before Group e-news, correspondence sent by postal mailings was
the only mode for the WSO to directly communicate with groups.

* Mailing letters to all groups takes a few weeks and is costly.
Since its inception, groups have been notified through Group e-
news of opportunities to participate in time-sensitive projects such
as surveys, podcasts, and outreach projects;

* Deadlines for ordering AFA is sent and information about
International Conventions are among the time-sensitive
information groups received.

In June Group e-News will include a link to the “News from the
2016 WSC” report that will be posted on the Members’ site.




Just For Today bookmark
“Prayer For Today”

A couple of people wrote to say this is a religious prayer & want it
removed

Others say it is not a religious prayer but a spiritual prayer

“This prayer helped me learn tolerance and acceptance”

‘Take what you Like and Leave the rest’
My area thinks Al-Anon is trying to take God out of the program

ODAT has quotes from the Koran, the bible, etc. and when we start removing

from our literature, it may spread to all literature
23 groups in my Area do not see a need that this be removed; they were from all

religions; the fact is this program was founded on Christianity
We need to be very cautious, because if we remove this prayer because it is

religious, what about the serenity prayer; it is also a religious prayer
Bottom line... this is saying, ‘as | give to the world, so the world gives back to me’

80% are in favor of leaving as is; 20% are in favor of removing it

JUST FOR
TODAY

rogram.

Just for toﬁ:ﬂ; [ will have a ‘gm am

I may not w it cxaul(, :
havcyit. | will save mys‘c{ from two

pests: hurry and indecision.
,Luat for today 1 will have a quiet

alf hour all b myself .1nd‘rcl.;n<i
half hour, sometime, 1

better pcrspcctivc of

During this
will try to get a
my life. ¥n

day 1 will be una'fr;n(.
o ay'“ not be afraid to

Especially I wi
crf;oc)fliv}z,at is beautiful and to be-

lieve that as | givc to the world, so
the world will give to me.

PRAYER FOR TODAY

Lord, make me an instrument of

Thy peace. Where there is hatred,

let me sow love; where there is in-
jury, pardon; where there is doubr,
faith; where there is despair, hope;
where there is_darkness, light; and
where there is sadness, joy.

O, Divine Master, grant that I
may not so much seck to be con-
soled, as to console; to be under-
stood as to understand; to be loved,
as to love; for it is in giving that we
receive; it is in pardoning that we are
pardoned, and it is in dying that we

are born to eternal life. .

8
- gAl-Anon Family Group



JSLIST continued

The Literature committee meets quarterly and considers and
discusses to a point of unanimity — only two (2) meetings since
this was brought up

e Literature committee has 10 delegates, 5 board members
and ED
Tom C wanted discussion and not make the decision to change it
* Thereis a long process to discontinue a piece of literature,
just like there is to admit a piece of literature.

History: Written in France and first used by the Quakers, later
adopted by Catholics

In our literature there are quotes from Confuses & the Koran
that have value

In fact, many religions came together to form our 12 steps

KBDM is what we are doing. We will talk this over until we
come to a sense of unanimity




Communication & Strengthening the
Links of Service (issues/concerns):

My group does not want to hear announcements of business
discussion

Members of my group are bossy and give advice

A member is unhappy that another member shares about his other 12
step program

A member of AA who is also a member in Al-Anon wanted to start a
new meeting

| make copies of Area Highlights, Group e-News, and the Area
Newsletter (all of which can be viewed online) but somehow no one is
willing to see their value

Information is given to GRs to share with their groups the importance
of financially supporting the WSO, but many don’t do this

The officers and representatives are not fulfilling their commitments



OF SERVICE

EXpori.ncing 6(.000{'['\
and V‘&COUCY‘\kb
rough SEYULCE

Group Representative (GR)

District Representative (DR)

Members

Group Representatives (GRs)

District Representatives (DRs)
Delegates

Group meeting
District meeting

Area World Service Committee
(AWSCQ)

Area Assembly

World Service Conterence (WSQ




How to address:

Know your role
Listen

Show mutual respect
Keep an Open Mind
Presume Goodwill

Use Principles above Personalities
 Abundance
* Kindness
* Courage
* Honesty

Tolerance
Commitment
Gratitude

Unity — Service is never done alone!
Remember “Let It Begin With Me”


https://www.bing.com/images/search?q=links&view=detailv2&&id=1E805F8788969393356BBE52FFF63A437A7043C0&selectedIndex=1&ccid=vKXi74nW&simid=608055700929643870&thid=OIP.Mbca5e2ef89d6de1b8cdd4e5d41b78bf4H0

Meeting Types Task Force — Are your
meetings “healthy”?

Al-Anon/Alateen Service Manual/ Groups at Work
Beginners’ Meeting (G-2) “How to Start a Group” p. 30

O lo) el Lol TS A B e =108 “Things to Consider When Starting an Al-Anon or Alateen
A.A. (G-3) Group” p. 34

AVEC R T el T il e e (5 (63 B “Starting an Electronic Al-Anon Meeting” p. 38

Starting an AlFAnon Group (G-12) B\ Sl Ao [E S o K}

S el e B S “Membership and Groups/Meetings” p. 83
(G-14)

A Meeting on Wheels (G-22) How to Chair a Meeting? Use “Groups At Work” pp. 10-
22

The Open Al-Anon Meeting (G-27)

Electronic Al-Anon Meeting
Guideline (G-39)



a

Questions to ask: Types of Meetings:

e Are Al-Anon Legacies used? * Brown Bag — meeting on lunch hour

* Technology Assisted — An alternative
to face-to-face meetings for
homebound, travelers, or those living

* Do we use CAL when leading a outside of an Area

meeting? * Stand-Up meeting — An informal,
pickup meeting

* Do we use Groups at Work for the
format of the meeting?

* Family Friendly Meeting — all ages

e Special Language Needs meetings —
meetings with Interpreters

* Literature Discussion meeting — Use
CAL

 Meetings on Slogans, sponsorship...



What is the Key to Unlocking
Alateen to All Areas?

2015 WSC asked “Is the Current Model of Alateen Working?”

* One Delegate is planning to have an Alateen with strong leadership
skills speak at their next district meeting and Area Assembly in the
hopes that hearing this teen will encourage Al-Anon members to
become Alateen sponsors.

<10

* Another Delegate shared that the Alateens come to their Assembly
and give a report to the Assembly during the Alateen Coordinator’s
report time.

 The Delegate from Mexico shared they decided to have an
event/party. Each Alateen was to bring a new friend. The teens got
to meet each other, talk, play games, gain trust. This was 6 months
ago. It worked well. Unity occurred between the Alateens and
Coordinators too. The Coordinators started working with the teens
and gave them more autonomy.



Alateen and its Future -
Survey Results

58 were screened out either because older than 21 or not in Alateen

170 were left that qualified

Average age was 14; average upper age was 18; average lower age was 10
17 under the age 10

19% have a personal sponsor; of those, 84% agreed sponsors help

If they did sponsor others, 85% agreed that helped their recovery too

Most said they hear about Alateen from their parents, but 10% said Professionals
told them about Alateen

80% do not attend Chat Rooms
56% would be interested in SMART Phones

Biggest result from the survey showed that Alateens want face to face
communication via meetings not Technology; that the connection to people would
be lost if it went to total technology




Alateen Survey (cont.) —

Top responses... L ; )

"Why do you attend Alateen?”

To talk to people | trust

To talk to people who know what I’'m going through
The people

I’'m not alone

There is someone to talk to during a tough time
People are so understanding, kind, and caring

For support and friendship



https://www.bing.com/images/search?q=Alatee&view=detailv2&&id=6ABDBB643019C902F76B7D3A223D66C9F86BFE15&selectedIndex=5&ccid=sHy329qO&simid=608033573264885729&thid=OIP.Mb07cb7dbda8e615f4b3dc26c511daa02o0

Alateen survey (cont).

61% said Alateen literature was very important to the success of Alateen
* Alateen Talk is a great piece of literature
http://al-anon.org/members/alateen/for-alateen-members/item/207-alateen-talk

43% thought Public Outreach was important to the success of Alateen
20% wished there was Alateen in their schools after school
More parents are in AA that bring the teens than Al-Anon

Because children are coming in at a younger age, there was discussion of
the need for simpler literature

A model for the Alateen Advisory Committee is coming to each Area but
for today we take questions to our Area events that include Alateen

After a lot of discussion, we decided there is no one key. There are
many KEYS. IT takes a lot of “enthusiastic commitment” from Al-Anon
members. How can you help Alateen grow?



& 7 Finance/Budget

* Budget is the numerical expression of an organization’s dreams

e 2015 discussion Abundance and Spirituality in money
discussions

e Spiritual principles in financial matters

* |n 1951, $S1.00 was given when the basket was passed. This
is still the norm.

e Today $1.00 is = to $9.81. Are we contributing today’s value?

* Newcomers don’t want to hear about money or business
* |tis not about S but about the 7th tradition
. Yﬁu don’t have to know all the answers, just where to find
them:
* Audit report for last 2 years on website
 What constitutes Income?

e Literature sales & group contributions (only 60% of all
groups contribute to WSO)



Operating Expenses
Salaries

Payroll Taxes
Employee Benefits
Total Labor Costs

Building Occupancy

Packing & Shipping (Net)
Postage

Telephone

Stationery & Office Supplies
Outreach Activities

Office Services & Expenses
Repairs & Maintenance
Travel & Meetings

Direct Conference 2 Costs (net) Schedule
Legal & Audit

Printing

Canadian Office

General services meeting
In-Office Volunteers
Membership Survey

PSA Campaign
Miscellaneous
Postretirement Health Benefits
Total Operating Expense
Depreciation (Exc. Bldg.)
Total Expense

Estimated Revenue

Literature Sales less cost of printing
Contributions
Forum Subscriptions

Investment Income/Transfer from Reserve Fund

Total Estimated Revenue

Net increase (decrease)

2016

Budget

2,949,000
223,000
448,000

3,620,000,

297,000
-70,000
197,000
57,000
75,000
6,000
208,000
9,000
145,000
62,000,
60,000
106,000
2,000
30,000
2,000

85,000
46,000
65,000
5,002,000
55,000
5,057,000

2,600,000
1,800,000
250,000
223,000
4,873,000

-184,000

2016 12/31/2015
Unaudited
Preliminary Budget
Budget Actual
2,915,000 2,815,421
201,000 205,011
466,000 481,993
3,582,000 3,502,425
297,000 300,380
-70,000 -72,849
197,000 313,117
57,000 56,343
75,000 88,504
6,000 6,000
198,000 263,655
9,000 7,554
145,000 153,701
62,000 64,762
60,000 48,324
106,000 140,698
2,000 1,297
30,000
2,000 1,440
11,289
85,000 82857
38,000 34,103
56,000 56,052
4,937,000 5,057,208
55,000 58,083
4,992,000 5,115,267
2,600,000 2,822,801
1,800,000 1,649,337
250,000 230,714
223,000 51,415
4,873,000 4,754,267
-119,000 -361,024

Period ending 12-31-15:

Expenses did not change much (only 2% more).
Postretirement benefits being reviewed.
Loss of $361,033.00 from General Fund
compared to $16,195.00 from last year.
Literature sales decreased 11.56% from last
year.

Contributions were up 8.4%.

Forum subscriptions decreased 4.7%.

2015 was not a good year for investments.
(Board sets the amount — 60% - Microsoft,
Johnson & Johnson, Berkshire/Hathaway)
Make money off of International Conventions
but haven’t had one since 2013

Deficit Budget was approved
$11,098.73 was collected at 2016 WSC




How your $15.00 is used

Direct Service Expenses
Volunteer Member

Oversight Services
2 7 sa91

$2.02 \

Public Service

Announcement
$1.60 =
Conference
$1.25 — =
Toll Free
Numbers
$0.10

=

Communication
Services
$5.12

Salaries, occupancy, and other expenses are funded from literature saies 1



Appeal to Members...

 Literature sales - Buy one book that you weren’t planning to buy a year and
‘paid it forward’ to a newcomer, Al-Anon friend or library? Would increase
literature sales by $90,000.

 Members: What if each member placed S15 in the appeal envelope this
year?
 What if every member clicked on the ‘Contribute Now’ button and

made a contribution? What if some gave S2, some gave S5, some gave
S$15 and some were able to give even more?

* Groups: What if even 25% of the groups gave an extra $20 this year?

* Districts: What if even half our districts contribute to WSO? Any amount
would be an expression of gratitude, abundance and responsibility.

We are blessed with so many grateful members. That is our abundance. If each
of us does a little, we can accomplish a lot. If we relay the message that we
each can and do make a difference, we can not only close the deficit but fund
the Reserve as well as some exciting new initiatives at the World Service Office
to further support our members and ensure Al-Anon’s presence far into the
future. Jennie M., Treasurer
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* Giving back abundantly in Gratitude for what
Al-Anon has given to me

L am gra’rePul

T ———
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Task Force 2017 — Spirituality in Group Money
Discussions



The Nominee for
Southeast Regional Trustee|

Bruce F.
It is now OFFICIAL!




 “Meet the Board” is an opportunity for the WSO volunteers and Area members to share a day of
connection face-to-face. Not just for those in service but that is who mainly attends.
* Must submit request by this August 2016 to be drawn for next October 2017.




2016 Location :

Fayetteville,Arkansas

The Chancellor Hotel
Saturday, October 2279

This is a chance to have greater understanding of
how the Board and WSO work.

Voted to extend the 3 year trial another 3 years

N £ (Re)name the Event

...”Board Connection with Area Affection!”




s your group Healthy?

Discussion continues

Take Newcomer “under wing” and direct them to ‘good recovery’
meetings

Family disease of alcoholism attracts newcomers to ‘sick meetings’
WSO doesn’t have the capability to de-list; some Areas have done this
Eventually unhealthy meetings fall apart on their own

Have to be honest and “feel” for the tone of your meeting

HP is in charge; maybe | don’t need to do anything

Can’t control the alcoholic...how can we control the groups?

Effects of recovery from alcoholism are different from the effects of
the Family Disease of alcoholism



Healthy Groups (cont.)

Register your Group with WSO A

Come with an Open Mind N

Use the Steps & Traditions (and even the Concepts!!)
Have GRs and DRs that do their jobs

f tf}ﬁre are strong personalities, use the Resolving Conflict
toolkit

Use Conferenced Approved Literature (CAL)

Talk about the Service structure & Group Conscience so
groups are aware & take responsibility

No Al-Anon police but we are responsible to keep groups
healthy

Share with the newcomer...”these are the meetings |
attend. If you want to see me, come to them.”



New text in Service Manual...

e Concept Eleven (11) has
changed...

Watch for new text coming soon

* Announcing Events is changing...

Eating Meetings

Roundups!
Co

We are willing to give away many things, but not
our good name!

Follow the money...is it going to a Service Arm. A
group is not a Service Arm.



Miscellaneous

 Cannot change the Steps to match the gender of your choice or make
them gender neutral

* These belong to AA; AA let us have them. Other programs now
have them but we were second. No Authority to change them.

* Don’t take Diversity too far
* Keep Concept 4 in mind
* Service Work = Service Opportunity and Service Joy!!

* Several Areas pay for all Past Delegates to go to their Regional
Delegates Get-Together’s

 Many Areas pay for the Immediate Past Delegate to attend SERDGT

 Many Areas pay for the Delegate to travel to other districts & KOMIAC

* In another Area the Past Delegates have job duties that include being
on the Area Finance Committee, attending at least one Alateen
Conference over a three year period & Leading a New GR Orientation



“When we become
receptive to the guidance
of a Power greater than
ourselves, the
possibilities extend
beyond anything we can
envision.”

Reaching for Personal
Freedom (P-92), p. 19



2 YEARS!

&2, 1monTH
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Al-Anon’s _
International July 5-8, 2018,

Convention (Inner Harbor) Baltimore, MD

Plan your Budget now!
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