Delegate Report

Linda Cobb
Panel 61, Kentuchky

Hello Al-Anon Family! .... 1 am Linda Cobb, Panel 61, KY. |1 am honored to serve as your KY
Area Delegate!! | am pleased to share with you the highlights from the business of the
worldwide fellowship of Al-Anon! Thank you ALL so much for the wonderful cards, texts
and messages of support to help me prepare for Conference. It means so much to me, to
feel the love and respect for the program from you all! You sent me off with my heart full....



2022
Conference
Theme

Enhancing Our
Recovery Through
Abundance, Unity and
Understanding

62nd Annual

World Service Conference 2022

HOLA and BONJOUR.. from our Tri-Lingual World Service Conference In English, Spanish
and French. That’s about all | can speak in another language! The 2022 theme this year’s
World Service Conference was Enhancing our Recovery through Abundance, Unity and
Understanding.. In all three languages on the top of the screen. We did have a French
speaking delegate from Canada and interpreters were provided. | sat with her at breakfast
one morning and an interpreter went above and beyond translating our casual
conversation.

It was amazing to be IN-PERSON at the Conference with some new friends and some | have
met on Zoom over the past 2 years.

We accomplished a lot of business. The days began at 8 am and went until 9:00 pm. With
lunch and dinner, our time for socializing.

The agenda was full and there is only time today to report part of what was discussed. |
encourage you to take notes. In your role as GR, You get to announce at your group what |
report. That’s the links of service in action. | realize you will have to condense too.

Also, write down your questions as we go, there will be time for questions at the end of my
report.

| love questions!

Here we Go — Enhancing our Recovery through Abundance, Unity and Understanding ....



“We are a fellowship of many
thousands of members from many
backgrounds, races, religions, and
nationalities. We have a wide variety of
viewpoints.”

Al-Anon’s Twelve Steps & Twelve Traditions (B-8)
page 127

ABUNDANCE

“l began to develop the means to fully
support myself emotionally, physically,
mentally, financially, and spiritually...
which then made me much better able to
recognize, differentiate, and support the

needs of others...”
Discovering Choices
page 268

..... Thousands of members come together world-wide to make up the abundance of our
fellowship.

A few quotes from CAL.....



“Unity’ tells me that in order to get
well, we need to work together to do
what is best for the whole.”

Hope For Today (B-27)

“The second legacy, UNITY,

provides a framework within which
Al-Anon/Alateen groups can carry on
their affairs in harmony.”

Al-Anon FacesAlcoholism (B-1)
page 233

We were united in harmony while working together. ....



UNDERSTANDING

“We come to realize that we have
experienced a spiritual awakening,
and we know we will never again be
the same.”

How Al-Anon Works (B-32)
page 43-44

“Although we are individuals...we
start to notice all that we have in
common with each other”

Discovering Choices (B-30)
page 95-96

The tone of Conference was truly spiritual.
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Steps 2 Voting Members of the World
Traditions and Service Office (WSO)
Concepts Staff

Who Attends the World Service Conference? Delegates from the United States and
Canada, the Board of Trustees, the Executive Committee and members of the WSO Staff.
There were a total of 87 voting members at this year’s Conference.

This was the 62" annual WSC.
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This is a new graphic of the links of service. It can be found in the electronic version of the
Service Manual p. 176 and 177. See where you fit in the service structure!

All starts with the group. Briefly, a Group Representative is elected who is the liaison
between the group/district and Area Assembly. The GRs elect a District Representative
who represents the groups at the Area World Service Committee. The AWSC is made up of
elected officers, DRs, Coordinators and liaisons.
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The Area Delegate attends the World Service Conference and is the link between groups &
WSC and the groups and the WSO.



Big News!

GLOBAL ELECTRONIC
AREA (GEA) ADMITTED

The FIRST item of business was the vote to admit the new Global Electronic Area to the
Conference. The vote passed! What this means to us, is that there is now a foundation for
electronic groups to be recognized under the links of service. I'll talk more about this in
detail later in my report.



This is the standing ovation on the left when the GEA Delegate returned to the room after
the vote. There is Ozzie, GEA delegate, in the photo on the right. The picture does not do
justice to the look on his face at the greeting he received and the realization that the GEA
was indeed admitted.
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-..And what did we DO at
Conference?

Share this

with your groups.

So... What did we do at Conference?

We voted on several motions after discussions, we heard outgoing talks from the Panel 60
delegates, we had presentations by the staff, we observed the Board of Trustees Policy
Committee meeting, we discussed Chosen Agenda Items; we were able to connect with
other delegates, board members and staff. | even made it to one of the 6 am Al-Anon
meetings. You can take back to your group — we were busy!
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Conference Participation

Task Forces Thought Forces Workgroups Committee
Assignments

There is so much that goes on to prepare for the World Service Conference, like Task
Forces, Thought Forces, Workgroups and Committee assignments.

Delegates, Trustees and WSO staff are assigned to these groups and meet year-round to
make presentations at Conference. A few of the topics this year: Encouraging Service
Participation, Maintaining a Sustainable Future Using Abundant Thinking, and Delegate led
presentations on implementing last year’s workshops. Trustees and WSO staff also
entertained us with a couple of skits.

| reported that | used the Conflict Resolution workshop from last year’s conference at one
of our Assemblies. Remember when we had members share on how they have dealt with
conflict personally and with their groups using the Conflict Resolution packet and other
CAL.
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Finances

13



The 2021 Annual Audit-

As we do every year, there was an annual independent audit of the WSO finances, and
we achieved a clean opinion — which the highest opinion given. Here is the Statement of
Financial Position for 2021. Our total assets were $13.7 mil, our liabilities for $1.49 mil,
our net assets $12.2 mil and that is within three funds, the General, the Reserve and the
Building fund.

Now the Statement of Activities: Our revenue for 2021 was $5.17 mil, with Literature
sales at 1.9 mil (still less than pre-pandemic years $2.9 in 2019), contributions $2.6. Our
expenses were $5.2. The difference of revenue and expenses was a deficit of $76,000 —
largely due to cutting costs at the WSO level along with the level of contributions. Our
total net assets at the end of the year was $12.28 mil — this includes our reserve fund,
our investment income (with a gain of $1.8 — it was a good year for investments), and
our building fund.

Our reserve fund NET value was $3.6 which is less than our one year operating expenses
of $5 mil. So, our reserve fund is 8.5 months of operating expenses.
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The Budget

We do have a deficit budget — just to clarify — when | say We, | don’t mean just WSO, |
mean all of us — this is our budget. We know that there will be a deficit because all the
things we WANT to do can’t be done at this level, some things must be cut. The WSO
wants to get back to providing the services it needs to that were lost or reduced due to the
pandemic. The projected revenue is $5.4 mil and the projected expenses is $5.8 mil. That’s
a deficit of approximately $400,000.

Watch for a special appeal that will be sent out soon.
Contributions are projected to be $2.9 mil, compared to $3.2 mil in 2020 and $2.6 mil last
year. Approximately 51% of groups contributed.
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Cost of Services Per Group $281.88

Volunteer Oversight
$3.40

$281.88

SUE

\
']

100% of groups are using services, but only about 51% of groups worldwide contributed in
2021.

Some of the services used by groups are group registration, using CAL at meetings, calling
WSO or searching the Al-Anon website to find a meeting, using the mobile app for a Zoom
meeting, PSAs playing on TV stations, etc. etc. etc.

It is estimated that each group receives services from the
World Service Office equivalent to the amount of
5281.88. If every group set a goal to donate that amount,
we would generate approximately $3.9 million.
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Here's Where Our Money Goes...

* Forum, Le Lien, en Accion Registering groups
* WSC CAL

* Interpretation Mobile app

* Alateen recertification « PSAs

* Protecting Al-Anon name
* Website

* Updated and translated -
guidelines * Translating literature

* Membership survey * Supporting international
structures

* Questions regarding meetings
* Questions and concerns

* Salaries, building expenses

* Trilingual online store

| am sure you are well aware of the services provided to YOU as an Al-Anon member, my
role is to offer a reminder. | am going to assure you the WSO staff works HARD to provide
the services we have come to expect from them. They work diligently, each working long
hours to make up for staff shortages.

See if there is anything on the list you may not have been aware of. ...
These and other services can be found in the service manual and on the back of the

quarterly appeal letter. *Take this information back to your group ... please remind your
group of these services so they know where their money goes..

17



The new daily

; Electronic
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These are some projects for the upcoming year which were considered when developing
this budget.

WSO plans to return Staff levels to normal including a vacant, position of Assoc. Director
International.

They will consolidate electronic Al-Anon groups with physical groups, provide the updated
2022-2025 Service Manual in all three languages, and plan for the 2023 International
Convention. They are also exploring new electronic payment methods.

Take this information back to your groups!
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* Purchase a book!

A BIG Thank you for your contributions to the World Service Office!

We continue to navigate the pandemic and restore services impacted by the necessary
cuts to services due to the effects of the pandemic.

As you saw from the finance report, literature sales have been down due to the

pandemic and contributions were slightly up. Literature sales will increase revenue.
So.... . You could purchase a book! | challenge YOU to purchase a book for your own use,

to give to a newcomer, gift one to a treatment center, doctor’s office or counseling

center.
Take this information back to your group.

Know that all financial decisions and actions are guided by spiritual principles and the
Finance Committee strives to keep all the legacies present in all discussions.
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Yearly Literature Sales
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It is not surprising that the #1 selling book is How Al-Anon Works! You can see where your
other favorite books fall on the list.

The chart on the right shows literature sales since 2017.



Al-Anon gave me my life back

The WSO stays busy with outreach! Just one project they coordinate is the Public Service
Announcements. There are two PSAs posted on the Al-Anon.org website. The audio is
played on radio stations and the video version on TV. There is a new vendor that manages
airplay. Let’s listen.
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Trilingual Online
Store redesign for New Daily Reader

AccompliShments enhanced user completed

experience

2021
Updated
Guidelines posted
in all three
languages

Hosted 70t
Anniversary
virtually

2021 Membership
Survey completed

Some of the other Strategic Initiatives and Accomplishments from 2021- The new trilingual
Online Store was launched, the new daily reader was completed (it will be introduced at
the 2023 International Convention), several guidelines were updated in all three languages
(You will notice a blue banner at the top of the revised versions), a virtual 70th anniversary
was hosted, and the 2021 Membership Survey was completed. Check out the results of
the survey on the KY Area website.

There is so much going on, like | said earlier | can’t report on everything. One of my
favorite parts of Conference is that each staff member shares what they are doing in their
area. They shine with enthusiasm and dedication for their role.

This group of people are the Staff from WSO. They are the ones who put all the programs
and services into action!
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STEPPING STONES

The Home of Lois and Bill Wilson

Stepping Stones is the home of Lois and Bill Wilson. Where Al-Anon got it’s start! Lois
operated the first Clearing House from her home office.

Last year’s virtual tour at Conference was so different from BEING THERE IN PERSON this
year! The virtual tour provided lots of facts and the in-person visit a personal feel.
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Photo #1 is the home. Lois and Bill’s personalities are throughout with lots of memorabilia
displayed. The kitchen is small, where Lois made many pots of coffee! There’s a large
fireplace in the living room which was as a gathering space for many.

Photo #2 is Bill’s studio. He went there to write and read, etc. It is called “Wits End”.
When someone called for Bill and Lois answered, she would say, he can’t come to the
phone he is AT HIS WITS END! (that was long before cell phones.)

Photo #3 — Me - You may notice | have on SEVERAL layers of clothes. It was very cold and
windy that day in APRIL!

Photo #4 are friends and fellow delegates from Puerto Rico and Florida.
Photo #5 is the beautiful nature that surrounds the home. Lots of space for peaceful

contemplation. Even though there have been neighboring homes build over the years, | felt
the serenity.
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Total Al-Anon and Alateen Groups Worldwide (20,707)

Al-Ancn Electronic (633)

Alateen International Alateen Electronic (6)
Face-to-Face (608)

Al-Anon International
Face-to-Face (6,258)

* Al-Anon and Alateen
Isa WORLDWIDE Apicnts

Al-Anon Canada

Fe | | OWS h i p ! Face-to-Face (1,068)

Alateen US
Face-to-Face (514)

There are 20,707 total Al-Anon and Alateen Groups Worldwide. You can see the
breakdown here in this graphic.



Al-Anon is International

Russian Spanish

Maltese 3 s

p B - Brazilian
, —— Danish

S Finnish
7

Lithuanian

Icelandic

This display on the left was in our meeting room. It represents the languages for which our

literature is translated. Swedish, Norwegian, Portuguese, Japanese, German, Icelandic, and
Russian.

The pie chart on the right shows translation and reprint requests.

Can you envision ... Al-Anon is a worldwide fellowship!
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Social Media and
Conference Charter

Policy Changes

Policy Changes were approved to the Social Media and Conference Charter
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Social Medla Pollcy
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The Social Networking Policy on page 125 of the Service Manual has been updated to the
Social Media Policy and effective immediately. The new wording is more comprehensive
and much clearer. | sent a copy with documents before Assembly.

The policy encourages us to understand our
responsibilities to the Legacies when using social media.
Public Outreach national and international is the sole
responsibility of WSO. ... Only Al-Anon Service Arms are
given permission to use the Al-Anon and Alateen
trademarks and logos for social media purposes adhering
to Concept 10, spiritual principles and legacies. ... In
keeping with Tradition five, Al-Anon Family Groups do not
create social media pages. ... In order to adhere to the
spiritual principles described in Tradition Twelve,
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individual members do not create Al-Anon/Alateen social
media pages. ... The names Al-Anon and Alateen are
trademark names and may not be used as usernames,
logos, or identifying characteristics on profiles. ... During
the pandemic, social media pages popped up to help keep
members connected. This was very helpful at the time.
Please keep this new policy in mind as you are a trusted
servant and are now aware of the policy, please be
mindful when participating in such sites.

Another policy change was a motion passed for making housekeeping changes to the
Conference Charter, found in the back of your Service Manual, page 224, related to the new
Global Electronic Area.

These changes will be included the next version of the Service Manual.
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Trustees:

Regional and At-Large

Volunteers

Trustees are volunteers, members of Al-Anon who serve on the Board for Al-Anon. The
Board of Trustees is the legal entity responsible for operational oversight of Al-Anon’s funds
and services. Al-Anon is Incorporated.
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Which one looks like you? There are Regional Trustees, from the location they live/serve.
At-Large Trustees represent any location. There are 5 vacancies right now, there has been a
lack of applications submitted for Trustee over the past few years.

This was the mega issue topic at Conference. There was discussion if a skill-based
description for the trustee role would be more helpful than the current resume application.

A Chosen Agenda Item opened the conversation for the advantages and disadvantages of
having both Regional Trustees and Trustees at large.

What does this mean for you? There is a need for Trustee applicants who would be a fit
with the business side of Al-Anon.
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You could be in this group of Trusted Servants!

These are actually the Trustees of the Board. See, regular people just like us.... It took
them awhile to get set-up to take the group photo... just like it does for my family photos!

Think about if you would like to serve with this group of Trusted Servants!
If you have an interest in being a Trustee, | can provide more information.

IF NEEDED ........Let’s take a 10 minute break here...
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Alateen Recertification Process

Have your service manual handy page 234 the Appendix, so you can follow along in a few
minutes. ......

Here we go. | know this is a sensitive topic for our Area. You have put your trust in me to
be your voice at the World Service Conference. And a big part of my role is to bring back
the voice of the WSO and the Trustees to you, the fellowship which they serve. There was
a session to review the Alateen Recertification Process. And | will share a little from their
perspective. Remember to write down your questions for the end of the presentation and
notes to take back to your group.
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Appendix

2003 Alateen Motion from the Boord of Trustees
The Alateen Advnory Committee, the Group Serwoes Committee,
the World Service Office Policy Committee, and the Board of Trust

WSC Delegates ees of Al-Anon Family Group Headquarters, inc. have studied the
identified Board Initial Area
Alateen safety approved 2003 ASBRs deadline
as high priority Alateen Motion achieved

Issues concemiing the safiety and behavior of Alateen members and
individualy involved with Alateen service  The Board has reviewed
the documents and actions of previous Conferences, previous com-
mattees, and the World Service Office comrespondence with legal
counsel, individual members, Alateen Group Sponsors, Coording
tor, a3 well a3 Area and district officen.

The Board of Trustees has determined:

+  Not all Areas have written Safety or Behavioral Requirements
for Alateens and indrviduals nvolved with Alateen service

+  The WSO registration procedures and policies should support
Areas that have developed Safety and Behavioral Require
ments.

+  The Al-Anon fellowship should take all necessary steps to pro
wide a safe ernaronment for Alateens and the Al-Anons involved
with Alsteen service

~ Apr. 2003 Apr. 2004
‘ .
Apr. 2002 Dec. 2003 Dec. 2004

As Tradition Four states, “Each group should be autonomous,
except in matters affecting another group or Al-Anon or AA a3 a
whole” The Board of Trustees has determined that issues of saffety
and behavior by Alateens and ndividuals nvolved with Alateen ser
vice do affect every group and Al-Anon as a whole.

WSC session WSsC
devoted unanimously
entirely to affirmed
Alateen Safetv minimum

The Board of Trustees, under Concept Seven and Warranty Four,
Is entrusted with the authority and responsibility to protect the
Al-Anon and Alateen names and the organizational identity

Alateen Motion from the Board of Trustees

| want to share a little about how Alateen got to where it is today. The Board of Trustees
passed the Alateen motion in 2003.... The 2002 Conference identified Alateen safety as a
HIGH Priority.... In 2003 a WSC session was devoted entirely to Alateen Safety.... (You can
also read about it in the 2003 Conference Summary found on the Al-Anon.org website.)
The Board of Trustees approved the Alateen motion in 2003.... And The WSC unanimously
affirmed minimum safety and behavioral requirements. The motion can be found on page
234-235 of the service manual, the Appendix... and provides details about the intention. |
am going to read it now so we are all familiar with the motion.

The Board delegated responsibility to the WSO Alateen certificaton and recertification.
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WSC informed WSO extends v Open recertification platform
of June grace to second week of Janua

Alateen multiple Areas
timeline missing June 11 Areas miss ~— Mail Area Alateen Recertification
(June 30) 15 deadline deadline ~ sheet in Februa

Provide live recertification

2018 June 2020 CEUUE

yis COMMunicate frequently via links
2005 - June 2019 June 2021 of service

» Offer additional support when
requested
Area deadline Deadline
brought extended to A Send consistent message detailing

forward to August 15 due June 15 deadline & consequence
June 15 to pandemic

Over the past several years the deadline has been changed or extended as you can see
from this timeline.

In 2021, 11 Areas did not meet the deadline. As you know, we were one of them. WSO
staff and volunteers recognized they could not continue to extend the deadline year after
year.

After the Areas missed the 2021 deadline, WSO also recognized the result of the
widespread impacts, to Alateens, ... to Areas, ... WSO Staff, ... Volunteers ... and... the
fellowship.

They received many angry calls that did not represent the spirit of our fellowship. Two of
the most profound examples of reactions from WSOs experience, one - that many callers
told WSO they would withhold donations — as you can see from the finance section of my
report — this would have ripple effects to the fellowship as a whole. ..... Another hurtful
comment from a caller was that a teen would commit suicide and that would be on the
shoulders of the recipient of the phone call. ....

With this history and resulting impacts, WSO asks how can we work together ... with shared

responsibility ... to avoid this in the future?
They recognize the recertification process is a significant undertaking.... They are
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evaluating their part in the shared responsibility to simplify the process and increase staff
support for the Area Alateen trusted servants by these actions listed on the screen. WSO
representatives offered, more than once, to visit the Areas to review the process and offer
help.
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Missed Deadline:
What do we do now?

Submit Submit ASBR for review by local counsel
Send ASBRs for WSO approval
{=/e=\/= Receive approved ASBR from WSO

Train AMIAS according to Area process

~ Complete new background checks (unless legally
. current)

Open/reopen Alateen meetings

What happens when the deadline has been missed. See the steps listed. The Area Chair,
Alateen Coordinator, Area Alateen Process Person and the committee revising our Area
Guidelines are well aware of next steps. But you may not be. The process starts at the
beginning, the very beginning ... and is time consuming for our Area trusted servants... and
remember trusted servants are volunteers! The steps: Update the Alateen Safety &
Behavioral Guidelines and have them reviewed by an attorney, Send to WSO for approval
(we are on the third version at this point), Receive approval of the document from WSO,
then begin training AMIAS (Al-Anon Member Involved in Alateen Service) volunteers,
complete new background checks on AMIAS, THEN Alateen meetings may reopen.

The Area’s role is fundamental. ... Delegates were asked to communicate the importance
of meeting the Alateen recertification deadline with the AREAS! ....I am doing that today...
Moving forward for our part in the shared responsibility, It is suggested for Areas to start
the process in January each year, DON’T WAIT. It is all of our responsibility. It IS the Area’s
autonomy to decide if we want an Alateen program. To consider Area shared responsibility
for if there is the financial and member resources and if Area trusted servants are
committed to the process. ......

An interesting fact, as of the World Service Conference, the last week of April, there were
15 Areas who had not even started the recertification process with a June 15% deadline.
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This topic was on the WSC agenda because Trustees and WSO knows it is important! And
hopes that with an improved understanding of the history that there will be a revitalized

appreciation that Alateen IS Al-Anon! They said they really do mean it when they say
Together We can Make it!

| know you’ve written down questions for the end of my presentation!
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UPCOMING EVENTS

OK, now let’s shift gears.

Everyone please stand up. Even Zoomers.
This was a neat thing we did in a breakout at Conference. Let’s say the Al-Anon declaration
together. Facing each other.

Then let’s turn around facing the outside direction to say the Al-Anon declaration together
again.... For all those who have not found our program yet!
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Road Trip!
October 2022

Al-Anon
International
Convention

June 29-July 2, 2023
Albuquerque, NM

A couple of exciting events to put on your calendar!

International Convention June 29 —July 2, 2023 in Albuquerque NM- from what |
understand, this is like our statewide convention... but Powered- UP! | plan to go and hope
you will too. ...

Also, Road Trip! You and Your Board Connect, is for members to interact directly with the
Board of Trustees and At-Large members of the Executive Committee.

Once again, the Ohio Area was willing to host Road Trip! and unfortunately, for the second
year in a row, it cancelled due to the pandemic. Fingers crossed for an in-person meeting in
2022. Third Time’s a charm, | hear.... The date will be announced.
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GLOBAL ELECTRONICAREA

(GEA)

Back to the Big News from the beginning of the WSC and
my report.

You'll want to take this back to your group!! As | said
earlier, our first motion was to admit the Global
Electronic Area into our World Service Conference. We
have not admitted a new Area since we admitted Alaska
in 1987. So, it is really a ‘HISTORICAL MOMENT’. This is
an exciting opportunity, we’re the Lois Wilson’s of our
time!

With WSOs guidance, the Global Electronic Area held an
assembly in January and elected a delegate, his name is
Ozzie. Once the GEA was established, they petitioned to
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become part of the WSC. The motion was presented and
there was lots of discussion. Of course, as chance would
have it, since it was the first motion of conference, there
was technical difficulty for voting. But... It finally
happened; the motion passed.
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History of Electronic Meetings

Now a little history of how Electronic meetings evolved to electronic AFGs.

Those who were meeting long before groups went electronic due to the pandemic. They
have been meeting since the 90s, initially intended to be Public Outreach.....an
introduction to the program.... A volunteer served as the Current Mailing Address (CMA),
they did not have a GR . They meet by phone, email, Zoom, (or some other platform). As
of April 2021 there were about 650 of these electronic only meetings.

The meetings evolved over those 30 years and became homegroups for many and are not
simply an introduction to the program.

This is a good place to discuss hybrid meetings, where some members attend in person and
some attend by phone or Zoom for example. They will be part of a physical group since
they are registered with a physical meeting address.

Using the Traditions as a guide, a HYBRID meeting is one that an electronic part takes place
at the same time TOGETHER with those participating in the physical location.
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When part of the group members meet face-to-face and others from the group
meet electronically, the groups are meeting as two separate groups.

The group conscience provides all members access to relevant information and can discuss
the issues in trust as equals. [In other words - together.]

Part of being "self-supporting" is the members that come together at each meeting sharing
their experience, strength, and hope, meet as a group, discuss, and come to a decision
with substantial unanimity, maintaining unity in the meeting.

In the spirit of unity, groups consider the needs of all members to reach an informed group
conscience and then all members abide by that decision.

The lingo has evolved and groups are simply referred to as Al-Anon Family Groups, either
physical or electronic. Again, hybrid falls under physical groups.
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Share this with
your groups.

Where we are today as an Area: At ourJune 2021
Assembly you approved the motion to accept electronic
groups into our Area! | visited many of the district
meetings to discuss the impacts, pros and cons.

An Area workgroup was assigned to create a process for
accepting electronic groups into our Area.

The committee reviewed the history and the WSO
guide, we created a survey that GRs and the AWSC
members were invited to take. We reasoned out
procedures that we believe will work for our Area
and the committee created a draft process for
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registering electronic groups. You received that
proposal by email.

It was presented it to the AWSC yesterday. That process
for a one year trial period passed. We will vote on it later
today.

Moving forward, electronic groups that split and were
waiting for the decision from Conference, need to
REGISTER. They may either register with WSO under
the GEA or if our process passes today, they may
register with the KY Area. Our Area Group Records
Coordinator has been trained and is ready to register
electronic groups whenever he gets the go-ahead.

When | visited your district meetings, remember, | asked
you to be patient. Now, we are ready to move forward
with the KY Area’s process.

Take away? We have a new Area — the Global Electronic
Arealll Electronic Meetings may register as AFGs. As was
said at the time “ We have just made our circle bigger!”
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Questions
and
Review

Patience is a Principle

OK, Thank You. You have been patiently waiting to ask questions.
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Review
What to take back to

your group

Scavenger Hunt from

your notes!

Review top 3 or 4 things to take back to your group......
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THANK YOU!

Linda Cobb, Delegate
Panel 61, Kentucky

Contact me:

502-905-5847

LindaRuff2000@yahoo.com
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