| am Linda Cobb, and blessed to serve as your Area Delegate!! | have so much to share
today!



2021 Conference
English

Spanish and

French
April 12-16, 2021

Moving Forward with Unity, Courage, and Perseverance was the trilingual Conference
Theme. Trilingual, being English, Spanish and French. | have always heard Al-Anon
described as a worldwide fellowship but being at Conference with others from the world
makes it REAL! The World Service Conference is the largest group conscience that began
61 years ago with a conversation started by Lois. We met from 1 pm to 9 pm each day to
accommodate the various time zones. Conference was 100% virtual on WebEx (another
electronic format like Zoom). When we would normally applaud if we were in person, we
showed spirit hands on WebEx. (By waving both hands in front of the camera.) We also
checked in on the forum called AFG Connects for additional information posted or any Q&A
outside of meetings.



SATURDAY]

v
L -5 L IKDAJ

A picture of me at my desk in my home office on WebEx . On the right are the many cards
| received from all of you! My heartfelt THANK YOU to every one of you for your support.
Whether it was a card, note, text, prayer or sending good vibes, | felt the LOVE from KY!

* | also want to thank the Districts and individuals who sent LOVE GIFTS for me to share
with other delegates!

* Love Gifts are usually homemade items made with an Al-Anon spirit. It is a way to share
personally from our Area with other Areas...with LOVE. Love Gift examples are
bookmarks or keychains with Al-Anon slogans and/or a KY theme. Everyone really enjoys
getting the Love tokens and appreciates the creativity of the fellowship!




Task Force,
Workgroup,
Committee

Delegate Report
KY Area Assembly

There is so much that goes on outside of Conference also like Thought Forces, Task Forces
and Workgroups.

Delegates, Trustees and WSO staff are assigned to one of these committees. These groups
meet year-round and condense their presentations down to about an hour at Conference
to catch us all up to speed. Just like our Area World Service Committee makes
recommendations to you as Group Representatives for Assembly.

There is discussion time before each vote and Conference members only get TWO minutes
at the mic for comments or questions, like we do at Assembly.

Topics on the agenda have been thoroughly discussed between Conferences and
recommendations are brought for vote over the five days. And | am condensing the
information from Conference down even further today. And then.... Group Representatives
will report at your group!

These are the LINKS OF SERVICE that we are all a part of! It’s about the journey. Thereis a
LOT to report, | encourage you to take notes for the quiz at the end ..haha.... Also, write
down your questions, there will be time for questions at the end of the presentation.



*WSC voting Members

*International Guests

* At Conference, there were 67 delegates and a total of 90 voting members, including the
Board of Trustees, and WSO staff.

* There were 12 international guests representing Al-Anon General Service Offices from
Argentina, Australia, Ecuador, France Germany, Italy, Paraguay, Peru, Portugal, South
Africa, Spain, UK & Eire. —

* They were able to observe our conference with voice but no vote. They brought their
own interpreters. There was more international presence this year since it was a virtual
format!

* Al-Anon meetings are held in over 133 countries!



Chart: World Service Conference Structure

The Al-Anon Family Groups

_/¢0ogm\\V>n

AL AA AA

:al:v- Dﬁ"t\ Jen: o :lsln- I:ﬁ'-m :snc- Jem: Dss‘u

5

NS B

+000000000 ke *x*x D000
oooo0¢++++
Area World Service Committee

i

AAAAAAAAAAAAAAAAAAAAAAAAAAAA
AAAAAAAAL
OOO00000 x*xexS O0O0OO O0O0O00O
LX X
Area Assembly
¥
EEEEER World Servica EEEEE
WSO Volunteer Conference Voting Members

COCO0* of the WSO
BD;F(ZiE:fTr;JSIBES" LEY-T.0 1 B W Administrative
o CO%X%X0CO0 Staff
Committee

A Group Representatve & ARANDY Information

O District Repeesentative  Service Liaison

* Assembly Officer WSO Vounizer Board

® Chsiman of Trustees & Execulive

© Delegate =t AKMODRUEE .

‘Woting Memibers of he
R b WSO Adminisiraive Ster
= / i The Area Word Service Committes may also incude Coordinators of special senices such

AI Anon Alateen SerVIce as Amatean, Archives, Public Outreach (PI, CPC, and Inatiulions), Newsietler Editons, The
Manual 2018_2021 VerSiOn 2 Fomim. ic., and kaison members {from local information Service centers or infergrougsl:

This is the World Service Conference Structure organizational chart. If you have your
service manual handy, it is on page 171.

This shows the links of service and how the flow goes back and forth... We all rely on each
other. Groups, Districts, AWSC, Area Assembly, Board of Trustees and Executive Committee,
World Service Conference and Voting Members of the WSO Administrative Staff. If you are

a Group Representative you are a triangle. If you are a District Representative you are a
hollow square. An Area Coordinator a hollow circle.

Again, check it out for a clearer view in the Service Manual on page 171.



A big topic discussed and passed at the World Service Conference was to recognize

electronic meetings as Al-Anon Family Groups and bring them into the service structure. I

reported on the new Electronic Meeting status in a Zoom informational meeting on May 2"d

and we also discussed Hybrid meeting options post-pandemic. The audio of that meeting

along with a document of Hybrid tips, is posted on our KY Area website at KYAl-Anon.org
under the members tab. Please take the time to listen to that recording!

A little history on Electronic Meetings: There have been electronic meetings since the mid-

90’s. They meet by phone, email, Zoom, (or some other platform). (These meetings are not

to be confused with groups that began meeting electronic temporarily due to the Pandemic.)

*  These gatherings were originally, simply meetings and not recognized as “Al-Anon
Family Groups”. Kind of like a beginners or newcomers meeting. It’s obvious these
electronic meetings have become a primary source of recovery for many today.

*  Electronic meetings include 170 phone meetings and 279 online meetings in many
languages including on the Al-Anon mobile app. The number of electronic meetings
has risen to approximately 700 throughout the World Service structure (some meetings
meet multiple times per week). The CMAs have been meeting with WSO regularly and
are eager to create a new electronic Area!

*  Everything in the Service Manual will apply equally to all groups whether they meet in
person or electronically. These electronic meetings have a choice to join an established
Area, like KY, or a new Electronic Area.



The terminology throughout the Service Manual will be updated to reflect the change.
This was a historical decision made at the World Service Conference and a big move
forward for the fellowship to welcome all those who meet in any format!

Our Area World Service Committee (AWSC) brought forward a motion today to
welcome Electronic meetings in our Area service structure. We will vote on that later

today.



2020 Finance Update

Finances!

An independent firm prepared a financial audit for WSO. The independent firm rendered
an unmodified opinion, as they have earned every year as far back as anyone could recall-
as | understand it, in audit lingo, that’s the best you can get!



General Fund
Revenue 2020 2019 $Change % Change
Gross profit from literature sales § 1,846,493 S 2,914,246 (1,067,753) -37%
Contributions 3,295,721 2,186,645 1,109,076 51%
Magazine sales 291,963 275,061 16,902 6%
Subscription income 4,662 - 4,662 0%
Noncash contributions 88,805 34,702 54,103 156%
Investment income 364,585 1,212,659 (848,074) -70%
rS 5892,229 $§ 6,623,313 (731,084) -11%

Expenses

Program Services S 2649544 S 3,021,604 (372,060) -12%
Literature distribution services 865,903 838,661 27,242 3%
General adminstrative services 1,405,253 1,680,292 (275,039) -16%
S 4920700 S 5,540,557 (619,857 -11%
Change in net assets S 971,529 S§ 1,082,756 (111,227) -10%

The REVENUE for 2020 was $5.8 million, although the actual revenue was $5.5 mil since
the investment income goes back in the reserve fund. Note that our literature sales were
down significantly from last year due to the pandemic, $1.8 million for 2020 which
represents a decrease of 37% from 2019.

And look at contributions!! Almost 3.3 million dollars!! Which is an increase of 51%
from 2019. That is AMAZING! WSO sent out an appeal letter in June and you all generously
responded. The contribution amount exceeded the literature sales for the first time since
195411

If you look at EXPENSES compared to 2019, you can see that expenses were down. WSO
took steps for cost savings, including some furloughs of staff, no cost of living raises, and
suspension of travel.

Overall expenses are budgeted to increase in 2021 including: restoring to full staff, travel
resuming, and the upgrade of our trilingual Online Store. Salaries are budgeted for normal
cost-of living and merit increases.




S — :
Magazine sales Investment
5% Income

o REVENUE

Literature
34%

m Literature

m Contributions

m Magazine sales

= Investment Income

Contributions
60%

Sources of revenue.

Sources of revenue or Income, as you can see, consists mainly of literature sales and
contributions. Other income includes magazine sales and investment gains or losses.

The Forum and Al-Anon Faces Alcoholism (AFA) public outreach magazine are included in

magazine sales.
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AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2021 OPERATING BUDGET

2021 2020 YTD
Preliminary Revised Audited

Budget Budget Actual

Total Estimated Revenue 5,391,510 4,720,100 5477470
Total Expense 5,465,290 5,142,460 4,968,281

Net increase(decrease) fromOperations (73,780) (422,360) 509,189

The 2021 Operating Budget
The projected revenue is 5.3 million and expenses are 5.4 million.

As of April the impact of COVID-19 on revenues continued with uncertainty;

Contributions will still need to be the main source of revenues for at least the first half of
the year. Remind your groups that we contribute in gratitude for what we have received
and WSO is fully self-supporting. WE, the fellowship support WSO as part of our service
structure.



2020 WSC Structure Contributions for KENTUCKY
(with 2019 for comparison)

Area % of Groups Ava. For Groups 2020 2019
KY Area 21 54.0% $180.72 Group: $21,325 $23,089
Other* 13,513 12,815

2020 USA/Canada Summary 14,042 $8,245 58.72% 175.04
2019 USA/Canada Summary 14,429 $9,311 64.53% 152.61
Estimated cost of services provided $3,697,704.00
Average cost of services per group $ 263.33

* Other contributions include individuals and contributions from AlSs, LDCs, and Area meetings.

This shows the Kentucky —Area 21 contributions to WSO for 2020- 54.0% of the Groups in
our Area contribute to WSO.

The average amount contributed per group is $180.72

The total from KY Groups in 2020 is 21,325 and 23,089 in 2019

Other* includes individual contributions, from AlISs, LDCs and Area meetings 13,513 in
2020 compared to 12,815 in 2019



Cost Per Group

CAL & Magazine
Editing
$27.52

Translation
$20.75

International
Support
$22.46

WSO estimates they provide $263 in services per group, so you can see how important
group contributions are.
Listed are the services provided for each group.

OK, that’s a wrap for the Finance section!

13



CONFERENCE
APPROVED
LITERATURE

(CAL)

The next topic is CAL also known as — Say it with me- Conference Approved Literature !
This is EXCITING news! You’ll want to take notes on these literature updates!

The Dilemma of the Alcoholic Marriage: Many members recognize this book as a tool that
has helped a great deal, and the fact that it is part of Al-Anon’s history but find the more
dated aspects of the book unappealing. It was writtenin 1971. Based on the feedback
from the membership, the Conference approved to add a new preface to describe its
historical perspective.

In September 1968, One Day at a Time in Al-Anon (ODAT) made its debut. Fifty-two years
later, it remains one of our most popular books. In recent years, the number of concerns
about ODAT has dramatically increased—what some members consider the dated or non-
inclusive language of the book as a whole. The Conference approved creating a new
introduction to the book to provide an historical perspective, and at the same time
emphasize the timeless nature of Al-Anon’s spiritual principles! The ODAT is one of the
TOP FIVE books in sales.

Lastly, JUST FOR TONIGHT Bookmark: WSO responded to requests for creation of a
bookmark for Alateen. At Conference, we approved an Alateen Bookmark to be created in
the image of the Just For Tonight Bookmark using language from Alateen sharings. BY
Alateens FOR Alateens.
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LIMITED TIME ONLY!

LITERATURE Enjoy reduced shipping
rates of $5.00 (US) and

Nutaodlll 510.00 (Canada) for

Shipping A
Rates individual orders $50.00

and under.

You can purchase literature directly from the Al-Anon.org website with reduced shipping
rates through the end of the year. That’s a pretty good deal!
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Electronic Welcome Packet (eK-10)

Adeleopne /’J*Ué[ﬁi)/h-lé’.‘

NEWCOMER NEWCOMER

NEWCOMER

We invite you to ask questions We invite you to ask questions
and to “Keep Coming Back™ and to “Keep Coming Back”
We invite you to ask questions
amd to “Keep Coming Bock”

kindle

Reprinted with permission of The Forum,
Al-Anon Family Group Headquarters, Inc., Virginia Beach, VA.

How much more excitement can you handle?!! The brand-new Welcome, Newcomer
Packet became available through all the eBook vendors in May, most for $1.40 per copy!
Due to Apple’s pricing policy, the booklet will be $1.99 on Apple Books. The current print
version of the Al-Anon Newcomer Packet (K-10) will also be reformatted with the next
printing which will happen when the copies currently in the warehouse are sold out.
GR’s --- you will definitely want to report this to your group!
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Online Store

Al-Anon se enfrenta a { Al-Anon Faces
al alcoholismo G ~

Alcoholism

There is a lot of excitement at WSO about The Online Store upgrades! It was completed in
mid-May. The new store is mobile friendly, which means you can order from your phone,
tablet, or other mobile device.

When you visit the site, you will notice that it has a similar look and feel of the general
website at al-anon.org. The colors are more vibrant, with larger text and user friendly.

Topics have been created to help quickly find literature such as Newcomer, Parent or
Grandparent, or Al-Anon Essentials (which is popular literature every member needs). The
new store will offer CAL (Conference Approved Literature) for sale in three languages:
English, Spanish, and French! Again, we are truly a tri-lingual program.
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Suggested
Alateen
Preamble to the

Twelve Steps

We also approved a motion at Conference to change some of the wording in the Alateen
preamble to broaden the scope from the current language of “our parents” to “alcoholic
relatives”.

The intention is to ensure its language is welcoming to potential teenage newcomers. The
new text will be in the next printing of the service and phased into other literature’s future
reprints.
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Jasie s

Presentations Included:

*Task Force: Using the Concepts in Personal Recovery
*Task Force: Conflict Resolution

*Thought Force: Dreaming Big Envisioning Our Future

*Mega Issue Conversation: Member of the Board of Trustees

Those Thought Forces, Task Forces and Workgroups that met throughout the year
presented at Conference on: Using the Concepts in Personal Recovery, Conflict Resolution
from our Conference Approved Literature, Dreaming Big, Envisioning our Future —
projecting where our fellowship might be in five, ten, or twenty years. And the Mega
issue was encouraging members to share their talents to fulfill the Board of Trustee
positions.

Our Area process for applying for a Trustee to serve Al-Anon is on the KY Area Website at
KYAI-Anon.org.
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Stepping Stones

The Historic Home of Bill and Lois Wilson

Stepping Stones is the historic home of Bill Wilson, co-founder of AA and Lois Wilson, co-
founder of our programs Al-Anon and Alateen. They lived in the house from 1941 until
their deaths, Bill in 1971 and Lois in1988. The home is in Katonah, NY.

We were given a virtual tour of Stepping Stones. An interesting fact is that once they got
in recovery, Bill and Lois lost their first home. They moved to 51 places in two years. They
even sometimes stayed in separate locations during that time. If you’re familiar with their
story, you know they moved a lot during the drinking days as well. So it is quite significant
that once they purchased the home, they were able to stay there until both of their deaths.
Today, it houses AA and Al-Anon memorabilia and is open for tours. Or will be again, post-
pandemic.

Lois Wilson founded Al-Anon Family Groups for the family members of alcoholics. Lois
understood first-hand that friends and family members of alcoholics have to deal with their
own issues related to the alcoholism and sobriety of their loved ones. She encouraged
using an adapted version of AA’s 12 Steps to help resolve them.

In 1951 Lois and co-founder Anne B. initiated The Central Clearing House at Stepping
Stones and the library served as its headquarters for the first year. It’s now known as the
World Service Office! In 1957 Lois organized Alateen for the children of alcoholic parents.

| haven’t done the history justice, there is soooo much more! The presentation of the roots
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of our fellowship was so moving, even in a virtual format. | thought | was the only person
teary eyed as | was mesmerized by the presentation. At the end, when we were back in
gallery view, | looked at the other squares and saw most everyone wiping their eyes!

As | said, Al-Anon officially began in 1951, which means this is the 70" ANNIVERSARY year!
It is certainly noteworthy to report back to your group that this is Al-Anon’s 70t
Anniversary!!

20



Interpretation Services

* The estimated Full
Cost for 2021
increases from $2,382
to $3,100

($718 increase)

Equalized Expenses/ Full Cost

* The estimated
Equalized Expense
cost increases from
$1,667 to $2,170

($503 increase)

Another topic at Conference was Interpretation services for the TRILINGUAL WORLD
SERVICE CONFERENCE (WSC).

After a trial period, the Conference approved to make Spanish and French Interpretation
permanent as a part of the WSC. This will be funded through the Full Amount/Equalized
Expense shared by each Area for their Delegate to attend the WSC.

For Areas that send the Full Cost, the expense is estimated to increase by $718. For Areas
that send Equalized Expense, the estimated increase is $503. Kentucky traditionally
contributes the Full Cost for our part of the WSC expenses.

See the Service Manual, pg 165, for more information on equalized expenses for Delegates
to attend WSC.
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2021 Annual
Membership Survey

Longitudinal Study

Al-Anon.org/membersurvey

It is time for the Al-Anon Membership Survey! It will be available from June 16 to July 27,
2021. This is a topic to add to your notes!

WSO Staff reached out to professionals in the field of alcoholism/addiction, and they
suggested a longitudinal study.

The study would consist of asking the exact same group of members the exact same
guestions over a period of five years. This would allow an understanding of the impact that
consistent Al-Anon membership has on mental health, and benefits of the program. As
with the Membership Survey, the data would be anonymous.

Members can opt-in at the time they take the Membership Survey to participate in the
Longitudinal Study.

All Al-Anon members are welcome to participate in the Membership Survey regardless of
the amount of time you have in the program. The Survey will be available June 16 — July 27,
2021 at al-anon.org/membersurvey.

Again, The survey begins June 16!
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« The mobile app was launched in

Strategic Initiatives 2020.

An d P rog ram - Improvements to the trilingual focus
g by translating the Annual Report and

ACCO m p I IS h me ntS reducing the translation backlog.

« Established a process for ongoing
protection of Al-Anon’s trademarks &
copyrights.

« A new PSA vendor was selected who
increased our coverage dramatically
across the US and Canada.

What’s been going on......

In August 2020, Al-Anon launched its very first recovery mobile
app! The app was designed to be a safe community for people to
connect with one another to find support. There are
approximately 40,000 users and over 55 meetings taking place
each week, including seven Alateen! WSO will continue
improvements for the Mobile App in 2021.

WSO is making progress to translate documents and literature for
those 133 countries!

It is an ongoing effort to stay on top of the trademarks and
copyrights.

A new Public Service Announcements was introduced — The
announcements are refreshed periodically. You can view the PSAs
on the Al-Anon.org website and on Al-Anon’s YouTube Channel.
The new vendor contacts tv and radio stations, building rapport, to
encourage airtime!
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Looking Ahead
to Programs
Reach out to professionals on LinkedIn

and PrOJeCtS Advertising campaign

Estimated: $12,000

* Public Outreach Posters

*

* Return Staff levels to normal

*

Updates to the Service Manual

More Programs and Projects:

* The Public Outreach Posters are now available in all three languages... You can find
them on the Public Outreach page of Al-Anon.org. Consider using the posters for your
group or district outreach projects!

* One of the goals is to be more accessible to professionals in the field of addiction and
mental health so WSO is working to increase Al-Anon’s presence on LinkedIn. The
membership survey responses consistently show that addiction and mental health
counselors are the one’s who refer most to our program!

* The plans are to return staff levels to normal so the WSO can continue to deliver
services to the fellowship.

* The service manual will be updated to reflect the decisions confirmed by the World
Service Conference.
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SEVCRUGCEDEIGCE
October 23, 2021

Road Trip! You and

Your Board Connect
Cleveland, OH

Save the Date—Road Trip!

Last year’s ‘Road Trip! You and Your Board Connect’ event had to be postponed. This year
the ‘Road Trip! will be on October 23 in Cleveland, OH!

This event gives Al-Anon members an opportunity to interact with Al-Anon’s Board of
Trustees and the Executive Committee for a day of fun and connection.
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2023 Al-Anon
International Convention
with A.A. Participation

June 29 - July 2, 2023

The 7t Al-Anon International Convention will be held June 29t through July 24, 2023!
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.

June 29 — July 2, 2023
In Albuquerque!

In Albuquerque New Mexico! Some of the scheduled activities will be a book study, panel
and speaker meetings, workshops and spiritual sharings along with fellowship, of course!
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April 25 to April 30, 2022

Westchester Marriott
Tarrytown, New York

The World Service Conference will be in New York next year. Tarrytown is just up the
Hudson River from New York City.
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THANK YOU!

QUESTIONS??

Linda Cobb
LindaRuff2000@yahoo.com

Thank you for trusting me to represent you at the World Service Conference!

Questions??? Pauline will recognize those who have questions.

If we don’t get to your questions today or if you think of something later, please reach out.
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Entertainment”Tamel

THE TWILIGHT ZONE
AKA
THE CONFERENCE ZONE

It’s entertainment Time! The entertainment at Conference was a hoot! We DO like to have
FUN in service! It was hosted by the outgoing delegate panel. They took a journey through
the TWILIGHT ZONE aka CONFERENCE ZONE where a male actor dressed as a gray-haired
woman. She was zapped from the first Conference, 61 years ago, into the present
experiencing the many changes over the years ...... including this, first ever .... fully virtual
World Service Conference. She did not have a clue how to vote electronically or what a cell
phone is!! You can only imagine!

It was very creative for themto do a virtual skit where each person video recorded their
part.

Some of our delegates in the past have done a skit or something fun during their Area
report. |still remember when JoEtta dressed as Colonel Sanders during her Assembly
report, she dressed as a KY celebrity for a skit at Conference and shared her costume LIVE
with us at Assembly..

So | have a song to play for you. The delegate from NYN came up with the idea and the
chorus. | created the lyrics and the PowerPoint based on the song MANIC MONDAY.
REMEMBER, | am an amateur , even at Karaoke .... ENJOY... JUST ANOTHER CONFERENCE
FUN DAY .....
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Just Another

(Bangles cover by Linda Cobb
Co-written by Emily K. and Linda C.)
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Thanks for laughing WITH me and not AT me!!

Now we are going to go into breakout groups. Your assignment, if you choose to accept it, |
hope you choose to accept it... is to use your notes to review the topics from the 2021
WSC. It’s an OPEN BOOK Quiz!!

Pick the items you feel most interesting or important to report back to your groups or
something you learned today that you didn’t know. When you get to your breakout room,
please quickly select someone to take notes. Be thinking now if you are going to be the
note taker, while we get everyone moved to the breakout rooms. There are assigned
leaders for each breakout room with instructions. When you finish the discussion, you will
return to the main room for a recap from your notetaker.

It may be a good idea to report a few topics over the next couple of weeks since there is so
much exciting happenings from the WSC report and from Assembly today! Thank you to
Pauline and the tech support team, the breakout leaders and you all for your attention!

If you have any questions we didn’t get to, please send me an email. It was an honor to
serve as your Area Delegate to the 2021 WSC!
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