Links of Service

Group Representative — The Group Representative (GR) is the first link in the chain that leads to the
World Service Conference. The GR attends District Meetings which could be monthly, bi-monthly, or
quarterly and attends quarterly Area Assembly meetings in Elizabethtown, KY giving an oral report to
their groups as soon after attending as possible. The GR also announces other going’s on in and around
their group to keep all in their group informed. (see 2018-2021 Al-Anon/Alateen Service Manual, pp.
141-143 for additional info).

Alternate Group Representative — The Alternate Group Representative (Alternate GR) is the ‘back up’
position to the GR. If the GR cannot fulfill his/her duties which includes attending District meetings and
Area Assemblies and reporting back to the group, then it is the responsibility of the Alternate GR to do
this.

District Representative — The District Representative (DR) is the person representing the district. They
bring information from the Area to the GRs and share information from other districts. In Kentucky, we
have 16 districts, with 12 active DRs. Without a DR, the district has no district meeting, and no way to
keep the links in the chain connected. Without that connection you cease to be a part of the World-
wide Fellowship of Al-Anon Family Groups (AFG).

The DR attends four (4) Area World Service Committee Meetings (AWSC) along with quarterly Area
Assemblies and repots back to his/her District. The AWSC is made up of DRs, Coordinators, and Area
Officers who plan and discuss Area and District matters, discuss the agenda made by Area Chair,
propose projects, and make recommendations all with the purpose of unifying the Groups.

Alternate District Representative — The Alternate District Representative (Alternate DR) is the person
who assists the DR in representing the district. If the DR cannot fulfill his/her duties which includes
Chairing the District meeting and attending Area Assembly and AWSC meeting, then it is the
responsibility of the Alternate DR to do this.

**In the event that the GR/DR cannot fulfill their duties, it is important to have an Alternate who will.
Serious consideration should be given before taking these positions.



Delegate —is the LINK to and from the Area’s Groups. For the Kentucky Area there are 172 groups. (It Is
like being a GR for one large group - {Kentucky!}).

e The Delegate attends the World Service Conference (WSC) once a year (This is Al-Anon’s largest
Group Conscience).

e They are like the ‘BIG GR’. He/she brings back information from all over the world to the groups
in Kentucky. They bring the viewpoint of their Area to Conference. At Conference, they listen,
participate, & vote then return to their Area to share a broader perspective of Al-Anon
worldwide.

e They are the “go-between” for exchanging information from WSC to the groups.

**WSO was originally designed strictly as a clearing house which is an agency or organization that
collects and distributes something, especially information. In the case of WSO, they sell literature and
make the public aware of Al-Anon’s mission which is to help friends and families of alcoholics through
Public Outreach. They are not the Authority and do not wish to be called to ‘weigh in’ on an issue or
problem. The Authority belongs to the Al-Anon Groups.

With that in mind...an issue that comes up in a Group, goes to the GR and is discussed via Group
Conscience within that Group.

If it cannot be resolved at the Group level, it is then taken by the GR to the DR and brought up for
discussion at the District meeting.

If it cannot be resolved at the District level, it is then brought by the DR to the Area Chair and discussed
at the AWSC.

WSO asks that we resolve our issues and concerns in this way.

Area Chair — Is the link to the AWSC and the Area Assembly. He/She facilitates that both meetings run
smoothly and efficiently. The Area Chair assigns a hosting district for each Assembly, composes the
AWSC agenda and Assembly Agenda and sends it along with a Newsletter article to the Newsletter
Editor. He/she also oversees the setup of the room, gives the final “blessing” on the Area Newsletter,
AWSC minutes, and Area Assembly minutes before they are issued. He/She also appoints the
Coordinator positions along with input from the Delegate. He/She is the link to go to if there is an Area-
wide issue or concern that cannot be settled at the Group or District level or if there is a project that the
state is working on that needs suggestion for or help with.



