
 

KNOWLEDGE BASED DECISION MAKING (KBDM)  

 

1. OPEN COMMUNICATION BETWEEN LEADERSHIP AND 

MEMBERSHIP (BRING UP TOPIC FOR DISCUSSION) 

 

2. DIALOGUE BEFORE DELIBERATION (DISCUSSION BEFORE 

VOTING) 

 

3. ALL DECISION-MAKERS HAVE COMMON ACCESS TO FULL 

INFORMATION (EVERYTHING IS TRANSPARENT) 

 

4. EXISTENCE IN A CULTURE OF TRUST (HAVE FAITH  

THAT WHAT YOU’RE HEARING IS TRUE) 

 

5. CONFIDENCE IN THE COMPETENCY OF OUR PARTNERS (TRUST 

IN THE PROCESS) 

 

THE MORE INFORMATION, THE MORE INFORMED OUR DECISIONS 

WILL BE! 

 


