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2015 World Service Conference 

Summaries

Handed out to District Representatives 

(DRs) & Coordinators this weekend.

Past Delegates were previously mailed 

out to your homes.



Southeast Regional Trustee

 Five (5) Candidates put forth. 

Asked to mark if we felt any were 
“unsuitable”.

Otherwise vote on them in order of 
preference for ability to do the job.

Bruce Fetter was submitted from our Area 
out of District 3.

Woohoo!!!!



The Future of Alateen…



Alateen Area Information
 Questions you would pose to Alateens if you were interviewing.

 Feedback response was great!

 Area Alateen Coordinator, Mike Miller, and I consolidated 
questions and submitted them to World Service Office (WSO) as 
did all other states.

 Questions included……What makes you come to Alateen?

 What type of format is used to open your meeting?

 What literature do you frequently use at your meeting?

 Do you feel comfortable sharing in your meeting?

 Are you allowed to run your own Alateen meetings?



Chairman of the Board (COB) 

Letter

Board meetings are held quarterly; 

just had one July 2015.

Chairperson sent out summary letter 

(copies on side table).

Purpose is to update Delegates and 

members about the work of the Board.



What Strategies did your Area 

identify as a way to close the 

deficit budget?

This quarter the question came from the 
Finance Committee.

 Ideas will be gathered and shared with all 
World Service Delegates.

The Board wants thoughts from the Area 
as to how to minimize the deficit that 
Delegate reported in June.



AWSC Ideas included:

Each District have a Chili Supper with 

speakers and all proceeds raised sent 

directly to WSO.

“Fun Competition” between the 

districts with workshops, etc. 

competing for the most $$$ to turn in.

Declare that November will be 

dedicated WSO month.



WHAT WOULD THE AREA LIKE 

TO DO?



More AWSC ideas…

 Put a change jar out and when quarterly appeal letter from WSO is read, 
include what is collected in the jar.

 Another DR shared that what is over the district’s Ample Reserve is divided 
between their local AIS office, the Area, and WSO.

 Lead to discussion of how groups should be passing excess funds 
upward. See pamphlet G-41 showing guidelines for what to do with 
Reserve Funds.

 Another shared that some only put in the basket when they are at their 
“home group”, instead of contributing in gratitude to all Al-Anon meetings 
attended.

 $2500 donation slated in budget; and sizable contribution from the 
Louisville convention.

 Basically, we want to raise awareness that this deficit is there and we need 
your help to decrease it.

 Go to www.al-anon.org/members to view all that WSO does

http://www.al-anon.org/members


MEET THE BOARD

Must submit by Sept. 15th for October 2017 

(see invitation)

Keep Concepts 9 and 3 in mind…

All we have to have to host this is:

A regional airport

Wireless internet

Transportation to the Hotel



New Communication System with WSO 

AFG Connects - Effective NOW!

E-Communities is gone as of 9-30-15.

Much more “User Friendly”.



World Service Conference (WSC) topics 

for 2016

Area challenge:  How to get those 

districts in rural areas (with no DR) 

active at the Area level ???

How to keep the links of 

communication going?

Currently we have 4 districts that are 

inactive in Kentucky.  Districts 

7,8,13,15.



SERDGT will be held in 

Lebanon, TN March 18-20, 2016.

WSC will be held in Virginia Beach, VA 

April 11-15, 2016, with a 65th 

Anniversary celebration on April 16.


