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The Board & Executive Committee 
members’ roles & responsibilities…
• 7 - 21 volunteers make up Board of Trustees;

• One sustaining member (Executive Director at WSO), 
Trustees at Large, and Regional Trustees . 

• Trustees at Large submit resumes to the WSO.  The Board 
then interviews and puts forth three (3) candidates every 
January.

• Regional Trustees are nominated by their respective Areas; 
interviewed by the Board and later put forth at World 
Service Conference (WSC) for traditional approval.

• The Chairman of the Board (COB) gets presented by the 
Nominating Committee to the Board of Trustees (BOT).
• The Board can also nominate someone from the floor.

• The Board elects the COB, the Vice COB and the Treasurer.



Candidate for Trustee 
from the KY Area 
• Five Candidates were presented for SERT 

• And then there were two…..dat dat ta da!!!



The Nominee for 
Southeast Regional Trustee

B-r-u-c-e F-e-t-t-e-r



The Role of a Trustee
• Establish & maintain the policies of the WSO

• Control its property & finances

• Make long-range plans

• Authorize expenditures

• Appoint the Executive Committee & other committees

• Appoint an Executive Director & Director of Business 
Services for World Service Office

• Take whatever measures are prudent & effective in 
carrying out the purpose of our fellowship

• Approve the final agenda for the WSC



One way to raise the Fellowship’s awareness of the 
Trustees’ relationship to the Al-Anon groups & 
WSC  -

• “Meet the Board Event.” This is an opportunity for Trustees and 
Executive Committee members to interact with members on a 
more personal level. 

• It provides an opportunity to share with members how the WSO  
serves the fellowship and listen to member’s thoughts on strategic 
and spiritual topics. 



MEET THE BOARD

•21 Areas submitted a bid

•Fayettesville, AK was chosen

•October 22, 2016

•The Board’s Mission Statement is to “Anticipate 
the future and Al-Anon’s place in it and ensure 
that the necessary resources are available.”



What is our Area doing to celebrate 
Al-Anon Family Group’s 65th

anniversary?



Since 2015, Board has been 
discussing Succession Planning

• Executive Director and Director of Business 
Services resigns or retires
Establishing Timelines for:

• Recruitment
• Formation of Search Committee
• Processes for interviewing, hiring, and

orienting



August 2015…
• COB (Chairperson of the Board) & the Executive Director 

traveled to Europe to attend the European Zonal Meeting (EZM).
• Prior to EZM, they met with Spain and Portugal General 

Secretaries in Barcelona, Spain
• This meeting also included Committee Chairs and Delegates 

from surrounding areas.
• Many topics were discussed and all were similar to what we 

discuss here at Assembly and at the World Service Conference 
(WSC).
• The purpose of the EZM is to bring evolving and 

established structures together to discuss issues of 
concern, offering experience in solving them using good 
business practice and Al-Anon’s Twelve Traditions & 
Concepts.



August 2015….(cont.)

•Next stop…France’s Board of Trustees.  Again their 
National Structure and the questions posed were similar 
to ours.
• They rely on the wording within our Policy Digest, but 

they have questions very much like ours.

• The final meeting was at Belgium’s (French speaking) 
General Services Office.
• The COB & Executive Director presented a workshop 

on Conflict Resolution.



Three (3) Significant TakeAway’s from the COB:

1. Our International Structures are dedicated to using and 
understanding our Service Manual, and especially our 
“Digest of Al-Anon and Alateen Policies” (pp.79-125) as a 
guide to healthy groups.

2. Conflict is a part of life – however, how one deals with 
conflict defines one’s values

3. Immense gratitude to those in service to our fellowship, 
because without them there would be no unity.



Technology Update from the 
Web Architect

• The New AFG Connects is proving to be a 
significant resource of communication.

• The “discussion” section has already 
proven to be a source for many 
questions, comments, and answers.



New Resource to WSC members…

• Tracking log (spreadsheet) on WSC Thought & Task Forces
• Approved by Board & coming out later this year

• List the topic description, original title of the presentation, name of Thought 
and Task force, and the year presented.

• If interested in a specific topic, contact your Delegate.

• Task Force’s:
• 2015 – Meeting Types

• 2016 – Spirituality in Group Money Discussions



Alateen - a continuing discussion…
•A new question at each Board meeting will be discussed.

• 3rd quarter 2015 –”What is needed to support our Al-
Anon members so that teens are welcome in Al-Anon 
meetings?”
• Some Al-Anon members are fearful when a teen attends an 

Al-Anon meeting
• Recognize that a teen attending an Al-Anon meeting 

does not mean they were ever an Alateen member.
• The fear may be related to anonymity, language used 

during the meetings, intimate discussions, etc. 
• Acknowledge that a review of “Groups at Work”, use of a 

Sponsor, & Courtesy may offer guidance to the teen.



To help with the WSO Budget deficit..

• Prior to March 2016 a free copy of THE FORUM magazine 

was offered to each group nationwide.

• This cost the WSO approximately $100,000.

• This will no longer be offered.

• Instead many groups are offering to purchase their own 
subscription to THE FORUM to help close the deficit and still 
support THE FORUM.

• FORUM subscriptions declined from 2014 to 2015.

• Income from literature sales has dropped $288,000.



KY Area Contributions
• Dropped from 5th in nation to 7th

• Donations declined by 20%
• Total contributions for  2015:

District 1 $3,783.51

District 2 $958.73

District 3 $6,393.62

District 4 $1,491.83

District 5 $1,116.00

District 6 $20.00

District 7 $762.00

District 8 $0

District 9 $1,067.00

District 10 $924.50

District 11 $2,160.25

District 12 $3,532.57

District 13 $0

District 15 $40.00

District 16 $265.82

TOTAL FROM KY 

AREA

$22,515.83



Policy Committee
• Still working on preparing language about allowing 

Memorial Contributions should the proposed 
motion pass at 2016 WSC.

• Re-working pp. 85-86 and 124 of the Service Manual 
about what “Announcements about Events at 
Meetings” can be made.

• Financial Matters (pp. 95-99) section is being looked 
at to be sure language clearly interprets and 
encourages the use of our Traditions & Concepts 
while remaining spiritual & helpful to the fellowship.



Al-Anon’s Sixth (6th) International Convention

•Baltimore, Maryland - July 6-8, 2018
•Exciting time to meet friends & family from 
around the world, sharing our similarities in 
our stories of courage and wisdom.



•April 10-16, 2016  
•Please write your Delegate.  She loves notes & cards!

Lori Hassler

(Hold for WSC 4/10 – 4/23/2016)

Wyndham Virginia Beach Oceanfront

5700 Virginia Avenue

Virginia Beach, VA  23451

• Thank you District 5 for making “Love Tokens”

2016 World Service Conference (WSC) –
“Realizing Our Spiritual Potential”


