
• Is Sponsorship the key to retaining newcomers?

• How can I be an effective sponsor who has a 

grasp of our principles?

• How can our KY Area, Districts, Groups help 

strengthen sponsorship?

• How do we encourage newcomers to get a 

sponsor?

• Discourage “Pyramid” sponsoring?



More thoughts reflected that tie 
in to all of the above…
• We say it’s a Family Disease but we don’t embrace children & 

families like the old days (don’t meet where AA meets) 

• Some want to lead when they are brand new; others think they 
need to have time in the program first

• We get here when we need to and are ready!  Then why do we 
stay?

• You’re needs are met!  Love, Fun, gets the focus off the 
alcoholic

• Do we welcome Alateens so they want to transition when they 
are of age?



A meeting I didn’t 
want to go to became.. 

A MEETING I DIDN’T 

WANT TO STAY AWAY 

FROM!



Group Records Update
• COORDINATORS CHECK YOUR GROUPS 

REGULARLY.  IF YOU GET NO ANSWER OR NO 

RESPONSE, VISIT THE MEETING…so 

newcomers won’t be directed by WSO to meetings 

that are no longer meeting

• LET THAT GR KNOW THEY ARE THE 

CONTACT FOR NEWCOMERS

• BE SURE THERE IS SIGNAGE AT THE MEETING 

FOR THE NEWCOMER



PUBLIC OUTREACH
• Since January 2017, 3.3 million have visited & 65,000 engagements have occurred 

on Facebook, Twitter, & Instagram!

• 52 MILLION SAW PSAs just in January and February

• PLEASE CALL YOUR LOCAL TV & RADIO STATIONS; ASK FOR THE 

“CONNECTION VOLUNTEER” THAT IS RESPONSIBLE FOR SHOWING 

PSAs.  By talking about Al-Anon with that person, it lets THEM know about Al-

Anon  (Canada’s alcoholism is 50% higher than the global average)

• You can ask for whatever format you want.  Station will ask their vendor and it

costs no one anything to get the Al-Anon message out.

• The newest PSA is also in English, Spanish, and French



International Al-Anon General 
Services Meeting (IAGSM)
MARILYN MASSEY – NORTHWEST CANADIAN TRUSTEE

THEIR GOALS ARE THE SAME AS OURS…

• INSPIRING MEMBERS TO DO PUBLIC OUTREACH 

• HAVE STRATEGIC PLANNING FOR CARRYING OUT THE 

MESSAGE

• USING OUR AL-ANON PRINCIPLES

• PRICING LITERATURE ACCORDING TO THE 7TH TRADITION



18th IAGSM Meeting –
Rome, Italy

TRUSTEE-AT-LARGE:   KAREN WARD-PARENTE

SHARED THEY DO SAME THINGS WE DO...

• LAUGHING, SMILING, FEELING, CRYING;

• THERE WERE 6 TRUSTEES AND 1 SPOKE OF ONLY ONE BEING IN CHARGE – HP

• ALL SAID THEY COUNTED DRINKS,  HID IT, POURED IT DOWN DRAIN…JUST LIKE WE 
DO

• THEIR QUESTION:  HOW TO STRENGTHEN OUR GROWTH WHILE SHARING WORLD 
WIDE DIVERSITY.

WE WANT THIS FOR ALL PEOPLE WORLD WIDE

All believe in one thing…Al-Anon does work!



Last year’s BIG Questions

• THE FUTURE OF ALATEEN

• THE DEFICIT BUDGET

• JUST FOR TODAY BOOKMARK PRAYER



For now…
1.ALATEEN IS SUPPORTED BY WSO AND WILL 

CONTINUE TO BE IN THE FUTURE

2.BUDGET…MORE WILL BE REVEALED

3.AT THIS TIME THERE WILL BE NO MORE

DISCUSSION ABOUT CHANGING THE

BOOKMARK BUT WE WILL BE OPEN TO 

FUTURE DISCUSSION IF FURTHER 

INFORMATION IS BROUGHT FORWARD



Just For Today Bookmark….

Some wanted a “Just for Tonight Prayer” eliminating the words they thought were 
religious…



2017 Board 
of Trustees –
Big Question

HOW TO EMPOWER 

THE AL-ANON 

FELLOWSHIP TO USE 

THE LEGACIES AND 

POLICIES TO FIND 

SOLUTIONS?



Seek the solution within 
your Group, District, Area
• ARE YOU USING THE 3 LEGACIES & WARRANTIES?

• DO YOU CHAIR AND REFERENCE FROM GAW?

• DO YOU LOOK FOR ANSWERS IN THE SERVICE MANUAL?

• HAVE YOU LOGGED ONTO THE WEBSITE FIRST?

• HAVE YOU CHECKED THE ALATEEN E-MANUAL?

• HAVE YOU LOOKED AT THE AL-ANON/ALATEEN POLICY 

DIGEST?



Are you using these 
resources or looking to 
others in the Fellowship 
& WSO for answers?



WSO designed as a 
Clearinghouse, not an 

authority; Authority 
belongs to the Al-

Anon Groups! (p. 136 
Service Manual)

WSO’S ORIGINAL PURPOSE 

WAS TO CARRY OUT FOR AL-

ANON WHAT GROUPS OR 

AREAS COULD NOT CARRY 

OUT ON THEIR OWN



Ways to do this:

1. Refer to the References

2. Use KBDM (see handout)

3. Reason things out through Group Conscience

4. Ask if this is your issue to solve?

5. By finding own solution, bolsters self-confidence & empowers members

6. Utilizes 7th Tradition (not just about money)

7. Helps newcomers find solutions using our Legacies; ‘longtimers’ won’t 

always be here





Audited & Approved 2017 Budget





2017 COMPETITIVE SALARY RANGE
Retirement 
Benefits:
Are still being 
looked at…however, 
we do pay for any 
employee who is 
over 60 years old 
and has worked 20 
or  more years at the 
WSO through a 
Medicare 
supplement plan.



• SALARIES ACTUALLY WENT DOWN THIS YEAR BECAUSE THEY HIRED FEWER 
DIRECTORS SO THE COULD SPEND MORE $$$ ON TECHNOLOGY.

• PRINTING AND POSTAGE ALSO CAME DOWN BECAUSE OF NOT SENDING OUT THE 
COMPLIMENTARY FORUM.

• TRAVEL & EXPENSES WENT UP DUE TO 3 ZONAL MEETINGS LAST YEAR AND 9 TEAM 
EVENTS.  THERE WILL BE 9 AGAIN THIS YEAR.

• BUDGET IS DONE ON A CALENDAR YEAR, NOT A FISCAL YEAR.

• WHEN AREAS SEND THE FULL AMOUNT RATHER THAN THE EQUALIZED AMOUNT
FOR CONFERENCES EXPENSES, IT AFFORDS THOSE AREAS THAT CAN’T PAY THE FULL 
AMOUNT TO COME TO CONFERENCE.  YOU ARE ALSO HELPING FUND THE TRUSTEES, 
EXECUTIVE COMMITTEE, ETC.

• THE HOPE IS ALWAYS NOT TO USE INVESTMENT INCOME.  FUND MANAGERS SUCH 
AS BECK MACK & OLIVER AND MERRILL LYNCH INVEST FOR US IN SUCH COMPANIES 
AS:  MICROSOFT,  JOHNSON & JOHNSON, AND BERKSHIRE HATHAWAY

• THE COST OF BUYING THE NEW SERVICE MANUAL AND THE FORUM WILL HELP 
LITERATURE SALES (WHICH DROPPED A LITTLE LAST YEAR) AND THUS MORE 
INCOME!

Finance Notes

Don’t forget to purchase your copy of THE 
CONFERENCE SUMMARY!





Kentucky Area Contributions

% of Number Average

Area Groups Contributions For Groups 2016 2015 Increase of

Kentucky 64.5% 118 $     267.42 Group $31,556.13 $22,516.00 $9,040.13 

Other* $12,871.00 $  6,568.00 $6,303.00 

• Other contributions include individuals and contributions from AISs, LDCs, and Area 
Assembly.

• KY IS THE LARGEST GROUP CONTRIBUTOR ON AVERAGE AT $267.43.  

YAY KENTUCKY!!!!



THANKS KENTUCKY AREA!!!  DON’T STOP NOW…

Where are we now?

One Year’s Operating Expense       $  5,000,000

Net Value of Reserve Fund              $  3,600,000

We are short                                       $  1,400,000



WSC 
Contributions 
$8,645!



ARE WE 
DREAMING 

BIG?
• WHAT MORE DOES OUR AREA WANT TO DO TO 

CONTINUE ”CARRYING THE MESSAGE?”

• ARE WE USING SPIRITUAL PRINCIPLES IN OUR 

BUDGET, OUR CHECKBOOK, AND DECISION 

MAKING?



Miscellaneous

• New Handbook coming out 2018

• There will be changes:

• Added Spiritual Principles to Financial Matters (currently p.95)

• Fundraising and Announcing roundups, conferences, etc.

• Have an Al-Anon Liaison if concerned about AA events not being linked to 

Service Arms

• Retreats are being re-named Workshops but must make sure they follow our 

Principles & Legacies

• Open vs. Closed Meetings discussion

• Confusing to newcomer - Will go back to Policy Committee where they will entertain 

the idea of a Task Force or resolve the issue themselves



1.  Spirituality in Group 
Money Matters

2.  Spirituality in District 
Money Matters

3.  Spirituality in Area 
Money Matters

Making Meetings about Money 
Easier…

Spiritual Principles in Group Money 
Discussions

Fear of Financial Insecurity

Those of us who have lived with alcoholism 
have often lived with financial insecurity.  Bills 
went unpaid, savings lost, cars repossessed, 
houses foreclosed upon and sometimes we 
wondered where the money would come from 
to buy groceries. 

Instant

Meeting

Living this way has left us scarred with a fear of 
financial insecurity even if our finances recover 
and times are good. As a result, we are reluctant 
to discuss money and may hang onto our money 
for fear of not having any. 

As we grow in Al-Anon we become more 
responsible for our actions; part of which is 
becoming financially responsible not only for 
ourselves and our family but for our group and
our fellowship.

Al-Anon principles can help by guiding us to 
have sufficient operating expenses and an ample 
reserve. By studying and applying the spiritual 
principles of the program, groups find guidance 
in money matters.

Suggested Readings
…In All Our Affairs: Making Crises Work for You 
(B-15), pp. 62; 100-101

Lori’s Task Force…Spirituality in Group Money Matters has asked that this be made into CAL!!



• Where there is NO ALATEEN MEETING available, Alateens
are encouraged to attend YOUR meeting

• Keep meeting lists accurate for brave young people who 
finally agree to come

• More than 900 Alateengroups in US & Canada
• More than 680 Alateen groups in the International structure
• Please send Happy Anniversary cards to WSO for display for 

60 years!



From the Literature Committee….
• New CAL Quotes coming out for 2018 calendar with reprint permission; check back on 

AFG Connects

• Next piece of CAL will be Parents/Grandparents book; Literature Committee is in process 
of reviewing.  There were 240 sharings; will be introduced at 2018 WSC.  In English, 
Spanish, and French.

• Another new piece of CAL…”Intimacy in Alcoholic Relationships”; received 1270 
sharings; 1st draft will be ready in May 2018 and should be in English at the International 
Convention

• New Daily Reader coming out…received 10,682 sharings already. Want to find a 
Writer/Editor by December for this.

• New edition to the Forum.  In January, started adding questions on the Step of the month 
section for use to chair a meeting.

• Forum book had 441 titles sent in; trying to find a working title.

• Lois and the Pioneers is now for rent on DVD; can get free downloadable audio. Direct 
link through e-News available in May

Anyone  can submit a piece of literature…email Tom@al-anon.org



• Area Highlights has had no new information

• Articles are being put in the Forum

• Being reassessed to see if it continues

• Group e-News is moving to a new platform and probably a name change in September 

2017.  Want people land, stay, and read – right now they might click but don’t stay and 

read!  

• Currently, however, it does have a wider audience

• May direct more to Canadian or French Canadian audience

• Recently Digital postcards were sent to Professionals

• 19% more are hearing about Al-Anon

• 18% from middle and high school educators



AFA –

• 184,625 copies of last issue; 2nd printing was ordered

• 19% increase from 2016.  SO SOMETHING REMARKABLE HAS 
HAPPENED!

• It represents the members’ (YOU) involvement in Public Outreach

H_O_O_R_A_Y

• New AFA…At the top is a Magazine Title

• Masthead focuses on tagline and is smaller on the magazine

• “For help and hope of families & friends of alcoholics”

• It now says “Free, take home a copy” on it

• Public Outreach tool – revenue neutral



• 2018 a new Al-Anon Member Survey

• Will have evidence-based data quantifying Al-

Anon’s effect to Professionals, Counselors, 

Students, etc.

• New questions for more realistic info about our 

newcomers

• New Newcomer packets have come out.  Literature 

Committee takes a look at this periodically – did so 

2-3 years ago.  Executive Committee takes a part in 

this





Enter now to be chosen for 

October 2018!

‘Meet the Board’ now called “You 
& Your Board Connect” is an 
opportunity for the WSO 
volunteers and Area members to 
share a day of connection face-to-
face.  Not just for those in service.
Aurora, CO, October 21, 2017



1 YEAR!
2 DAYS!

5 HOURS!
• Language of Love 

Parade
• Costumes from your 

state or country
• “Pioneer” Luncheon

Register thru:
• www.alanoninternatioal.org
• E-News
• AFG Connects
• WSO Website
• Group mailings

*Once registered, then go through the process to get Hotel room so you can support the 
Convention and get the lowest rate.

http://www.alanoninternatioal.org/


July 5-8, 2018, 
(Inner Harbor) Baltimore, MD

EARLY REGISTRATION $130.00!



WSC 2018

• Renaissance West Chester 

Hotel 

• April 16 – April 20, 2018

• West Harrison, NY 

(Greater NYC)

• April 18 – Stepping Stones



The winners are:
1. ALBUQUERQUE, NEW MEXICO

2. DENVER, COLORADO

3. SEATTLE, WASHINGTON

One will be chosen as the site for the 
2023 Al-Anon International!



In recognition and contribution of service to the 
Worldwide Fellowship of Al-Anon…





WE are the 
HOPE for 
Al-Anon’s
FUTURE…..



Back by Popular Demand, Pauline…






