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• Communication & 

Strengthening the Links 

of Service 

• Meeting Types Task 

Force – Are your 

meetings “healthy”?



• “Meet the Board” is an opportunity for the WSO volunteers 

and Area members to share a day of connection face-to-

face.  Not just for those in service.

• Will hear by end of this month if we were chosen for October 

2017.

• New Name – Road Trip!  You and Your Board Connect



2017 World Service Conference 

“Our Members: 

Our Hope for the Future”

April 24 -28, 2017 at the Wyndham 

Oceanfront in Virginia Beach, VA



Knowledge Based 

Decision Making  (KBDM)
1. Open communication between leadership and 

membership (Bring up topic for discussion)

2. Dialogue before Deliberation (discussion before 
voting)

3. All decision-makers have common access to full 
information (everything is transparent)

4. Existence in a culture of trust (have faith that 
what you’re hearing is true)

5. Confidence in the competency of our partners 
(Trust in the process)

The more information, the more informed our 
decisions will be!



Memorial Contributions
 Has been discussed on WSC agenda since 2011

 Prior to 1986, Al-Anon permitted a one-time only donation could be 
made by a non-member with limits on amount

 In 1986, this was changed to ‘no contributions by family members’

 Through the years a handful of people continued to want to donate 
to Al-Anon in memory of their deceased family member

 In 2011 a Task Force was assigned (of the original task force, 3 left)

 In 2013, Policy conversation began

 At the 2014 WSC discussed “family” definition

 2015 agreed on the “family” definition (not necessary blood 
related) 

 At the 2016 WSC, we voted to allow a onetime donation from a non 
Al-Anon “family” member (defined as anyone who has a close 
relationship of loving care and concern for another) of an amount 
not to exceed $500.00.

 Will be on Members website soon and coming out in the new 
Service Manual



Just For Today bookmark

“Prayer For Today”
 A couple of people wrote to say this is a religious prayer & want it 

removed

 Others say it is not a religious prayer but a spiritual prayer

 “This prayer helped me learn tolerance and acceptance”

 ‘Take what you Like and Leave the rest’

 My area thinks Al-Anon is trying to take God out of the program

 ODAT has quotes from the Koran, the bible, etc. and when we start removing

from our literature, it may spread to all literature

 23 groups in my Area do not see a need that this be removed; they were from all

religions; the fact is this program was founded on Christianity

 We need to be very cautious, because if we remove this prayer because it is

religious, what about the serenity prayer;  it is also a religious prayer

 Bottom line… this is saying, ‘as I give to the world, so the world gives back to me’

 80% are in favor of leaving as is; 20% are in favor of removing it



continued

• The Literature committee meets quarterly and considers and discusses 

to a point of unanimity – only two (2) meetings since this was brought 

up

• Literature committee has 10 delegates , 5 board members and 

ED

• Tom C wanted discussion and not make the decision to change it

• There is a long process to discontinue a piece of literature, just like 

there is to admit a piece of literature.

• History: Written in France and first used by the Quakers, later adopted 

by Catholics

• In our literature there are quotes from Confuses & the Koran that have 

value

• In fact, many religions came together to form our 12 steps

• KBDM  is what we are doing. We will talk this over until we come to a 

sense of unanimity



2015 WSC asked…

“Is the Current Model of Alateen Working?”

In 2016, we are still asking…What is the 

Key to Unlocking Alateen to All Areas?

What are your thoughts: 

Do you want Alateen to continue?

Are you an AMIAS (Al-Anon Member In 

Alateen Service)? Do you sit in regularly 

at an Alateen meeting as a Sponsor?

Do you Sponsor teens?

Do you refer teens to Alateen?



Since the Deficit Budget 

approval was reported…
• Financial Update shows that as of 6-30-16, the General 

Fund had a gain of $341,930 compared to a loss of 

$54,971 for this same period in 2015.

• Partly due to higher budgeted Literature sales & lower 

budgeted Expenses.

• Contributions for the first six months of 2016 exceed 2015 

by $191,428.

• New online contribution feature has received $5,800.00.

• Members have responded to the cry for help on the 

deficit.  Still a long way to go to meet the $1,800,000.00 

budget for projected contributions.



KBDM - 67 Areas are represented at 

World Service Conference (WSC)
• Suggest covering expenses for Past Delegates and Alternate Delegate to 

attend the Southeast Regional Delegates Get Together (SERDGT).

• Suggest sending Current Delegate to either a TEAM event or a Meet the 
Board Event (Road Trip! You and Your Board Connect) one time every 
term.

• I email with almost all 67 Areas; I have listed a number of responses to 
my question about paying the expenses for Past Delegates, Current 
Delegate, and Alternate Delegate to attend activities in other states.

• Cost would vary depending on where SERDGT, TEAM or Road Trip – You 
and Your Board Connect is held.

• Kentucky is blessed to have an abundant Treasury.

• I have learned at WSC these past two years to think in Abundance & 
Gratitude and not Scarcity.

• Covering these expenses allows our Delegates an opportunity to gain 
insight about how other Areas do things, share wisdom, and help the 
new Delegate to do the best job possible!

• …thus ensuring Hope for the Future for Our Members!



Closed & Open Meetings
1.How well do members in your Area understand 

the difference between an open and a closed 
meeting? Do group members know if their 
meeting is listed as open vs. closed?

2.How do students and professionals find out 
about Al-Anon in your Area? Are the closed 
meetings in your Area providing a monthly open 
meeting?

3. Is the original purpose of open meetings 
obsolete? (See background information on side 
table). Has the Internet, numerous self-help 
books, active public outreach, etc. eliminated 
the need to designate Al-Anon meetings as 
“open” or “closed”?


